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bility of your railroad 
hinges largely upon the 

of your power plant! And it 
that thousands of “SAFETY” 
Control Systems are today pro- 
large and small, with just 
power...and at remark- 
>peration and maintenance 


. precision- 

precision-made ... are far 

finest power plants ever 
passenger-car service. 


liberal use of armature copper and low: 
loss iron to keep electrical losses (there- 
fore heating) at a minimum, 


; insulated with Class B mate- 
rial and pracneee on shafts of the best 
alloy steel procurable, 


DC armature, AC rotor and cooling fan 
easily removable as independent units, 


all parts dynamically balanced individ- 
ually before assembly on the shaft.. 
assuring full interchangeability, and 


an automatic polarity reversing switch, 
eliminating maintenance of an 
additional generator necessary 
when an exciter is used. 
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Genemotors are available in 
apeaition of 25, 30 and 35 kw and in 40, 80 
and 140 volts nominal ratings, with 20 or 
32 HP AC, 60 cycle, 220 volt motors... 12 
to 20 kw hiecpnsees on apremia 


TROL EQUIPMENT js com- 


slates imate eames and simple in 
design. It needs little maintenance, thus 
reducing your labor costs. Requires mini- 
mum locker space. Provides constant volt- 
age regulation and positive current limit 
for maximum Genemotor protection. 
Lengthens battery life, too. 
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Genemotors and 


Control Recsiusausiat provide you with: 


® constant voltage power for all air- 
conditioning electrical equipment and 
lighting, 


full cutput at very low train speeds. 
assuring quick power availability for 
re-charging low batteries while cars are 
en route, and 


standby power in excess of require- 
ments for pre-cooling cars and battery 
charging. 

May we send you complete information. 


with no obligation on your part? Just a 
short note on your letterhead will do it. 


1187 DIixWwett AVE NEW HAVEN 14 


Air-Conditioning Equipment @ Genemotors @ Generators @ Fans @ Regulators @ Blower Units 
is ®@ Motors @ Motor Alternators @ Dynamotors @ Motor Generators @ Dual Voltage MG Sets 





EQUIPMENT CORP. 
FORMERLY ELECTRICAL DIiviston OF SAFETY tnOuUSTRIES 


RICHMOND : ST. LOUIS - SAN FRANCISCO - NEW HAVEN - MONTREAL 


® 


CLASS A-22-XL 


FRICTION 
DRAFT GEAR 


»® 


CLASS RF-333 


DRAFT GEAR 


FOR EFFICIENT AND LASTING PERFORMANCE 
—AND UNEQUALED ECONOMY 


W. H. MINER, INC. CHICAGO 


OFFICE OF FOREIGN OPERATIONS 





1212 Pennsylvania Building 425 Thirteenth St., N.W. Washington 4, D.C., U.S.A. 





i NAT Ota sty 


— FINN 
: ‘4 
TRAN 
JOTI 


ate Te " 
es <3 ¥ nD Sy) = 
Piped oF eR a 


“ 
~ 


10 HENSCHEL DIESEL SHUNTERS 


6-wheele 5'6" gauge - 
33 bs starting tractive effort, 


ving in India, destined for BOMBAY PORT TRUST 


\ 
XN 


\ 
Wherever Railways Port Authorities and Industry 
rationalize their transport systems, replacing steam by 
modern Diesel power, the Henschel Diesel Shunting Loco- 
motives pay for the investment through high availability 


and easy, low-cost maintenance and operation. 


HENSCHEL standardized Diesel Hydraulic 
Shunters range from 120 HP to 1000 HP, 


narrow to broad gauge, andsuitallservice 
requirements 


HENSCHEL-WERKE GMBH KASSEL GERMANY 
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RAILWAY AGE WEEK ATA GLANCE 


Nov. 13, 1961 151, No. 20 


NYC and PRR resume merger negotiations 


The two eastern giants may have their formal application before the ICC within two months. 
The merge! ild produce savings estimated at more than $100 million a vear ee 


Northern Pacific cuts costs with ‘traveling store’ 


“store, truck equipped with an hydraulic hoist, is used on the Fargo division. The 


expanded and soon will cover the entire NP system .. , pall 


a4 


What RRs do to eliminate diesel sparks 


The sparks, ong other things, cause right-of-way fires. Proper maintenance of diesel 
engines, pl ertain mechanical changes, can reduce sparking from diesel exhaust ..p.14 


Special targets for railroad research 


Top railroad researchers met last week to take stock of their work, to evaluate the more 
pressing needs of railroads and the best ways to meet them .................2220002.4.pol9 


Export coal up, prospects good 


N&W is “extremely optimistic about the coal business’”—partly because of sharply rising ship- 


+ 


ments to the Far East, Europe and South America p.21 


How the B&O treats and re-uses old crossties 


The road plans to re-use a large proportion of the millions of ties salvaged from aban- 
doned tracl ring the next 10 years. The ties will perform, and look, like new ones ..p.30 


The Action Page — Umbrella or shillelah? 


Railroads are not allowed to make full use of their superior line-haul economy. This so-called 
rate umbrella is really a shillelah used against railroads by regulators and competitors . .p.42 
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RAILWAY AGE 


Short and Significant 





The Commerce Department's Transportation Report... 


was sent to White House last week but its contents were not immediately made public. 
President Kennedy will use the report in framing a transportation message to Congress. 


Net income of Class | railroads... 


amounted to $41 million in September, compared with $26 million in September 1960. 
This year’s nine-months net was $182 million, down from 1960’s $304 million. 


Thirty-three roads... 


failed to earn their fixed charges in the first nine months of 1961. Rate of return for all 
Class I roads during the 12 months ended with September averaged 1.71%. 


New non-op demands in Canada... 
call for an nediate 7!5 cents an hour wage increase, rising as high as a possible 25 
cents over the next two years. Unions will also ask improved job security. 


New York State voters have approved... 


constituti amendment permitting the state to guarantee up to $100 million in Port 


York Authority bonds to finance the purchase of railroad commuter cars. 


Purchase of the Georgia & Florida 


for $7.5 million has been approved by a federal district judge in Georgia. 
transaction still must gain the approval of the Interstate Commerce Commission. 


Boston & Maine directors 


the road’s president, P. B. McGinnis, to prepare a corporate reorganization 


p toward a contemplated diversification program. 








Current Statistics Advertising Sales Department Dallas 19, Tex., 3915 Lemmon Ave., 
ey te a eR A LAkeside 1-2322—Joseph Sanders 
Operating Revenues ~ ee ee ee . , 7 Ca 
es rene New York 7, N. Y., 30 Church St., Los Angeles 17, Cal., 1336 Wilshire Blvd 
9 mos., 1961 >é 2,84 8 WOrth 4-3060 , HUbbard 3-8414—Fred Klaner, Jr 
9 mos., 1960 V4'4,744,82 J. S. Vreeland—vice president San Francisco 11, Cal., 916 Kearney St 
Operating expense ¥. T. Baker—district manager GArfield 1-7004—Lewis A. Vogler 
9 mos., 1961 5,429,147,18 W. A. Cubbage Portland 5, Ore., Terminal Sales Bld 
; 774 icago 3, Ill, 79 W. M e St x At “7 ; W. Klar al 
9 mos., 1960 5,724,682,75 Chicago 3, Ill., 78 CApitol 7-4993—Peter W. Klaner 
4 RAndolph 6-0794 : 
J. R. Thompson—vice president London S. W. 1, England 
9 mos., 1961 734,157 K. F. Sheeran TRafalgar 6318 ? 
9 1960 . 560 H. H. Carey 67/68 Jermyn St., St. James's 
mos., 17 Cleveland 15. Ohio. 1501 ¥ Max F. Holsinger; R. N. Lees; 
Net railway operating income MAin 1-4455 ee . . A. T. Chapman-Purchas 
mos., 1961 4 H. H. Melville—vice president Harrogate, Yorkshire, England 
9 mos., 1960 433,542 C. J. Fisher—district 11 Tewit Well Road 
income estimated Pittsburgh 19, Pa., Suite 2 riton House Harrogate 69212—P.W.B. King 
9 mos., 1961 1 ( GRant_1-8186 Dusseldorf, Germany 
' 7 C. J. Fisher—regional vice presiden Huttenstrasse 17 
mos., 1960 4 \ ) Atlanta 9, Ga., 22 Eighth St J. Max F. Holsinger; G. W. Rohde; 
TRinity 2-6720—J. S. Crane E. Hillerbrand 


Taxes 


Carloadings revenue 
43 wks., 1961 De Railroad employees’ subscript rate: in U. S. possessions, Canada and Mexico, $4 one year, 
43 wks., 1960 £9,535 $6 two years, payable in adv e and postage paid. To railroad employees elsewhere in the 
r : ere western hemisphere. $10 a ¥ I other countries, $15 a year. Single copies 60¢ except 
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The big, tough MARK 80 is the answer to 


your need to cut damage claims! 
You'll have 77,320 foot-pounds* of 


h iH shock-softening power standing guard 
W Fre ey 5 ar against overspeed impacts...right at the 
point of impact, where you need this pro- 
tection. Shocks will be stopped before they 
reach the car body and lading. Today’s 
° traffic conditions require the heavier, 
Cut damage claims tougher MARK 80. 
To cut damage claims, take this mod- 


at the point of impact ern step: Install MARK 80 Draft Gears, 


and watch the claims and car repair costs 


FRICTION DRAFT GEAR FOR 36-INCH POCKETS j For standard 24% 
inch pockets, spec- 


ify the Westing- 
house Mark 40 
(high capacity) Draft Gear 
or Westinghouse NY-11-F Draft Gear. 














“With only 447,000 
pounds of sill 

pressure, or reaction force. 
A.A.R. CERTIFICATE NO. 37. 


CARDWELL WESTINGHOUSE 


COMPANY 


332 South Michigan Avenue, Chicago 4, Illinois e Canadian Cardwell Co., Ltd., Montreal 2, Queber 
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MM 


PENNSYLVANIA TOTAL 





Route Miles 


10,264 


9,867 20,131 





Locomotives 


2,065 


1,941 4,006 





Freight-train Cars 


107,664 


120,866 228,530 





Passenger-Train Cars 


3,599 


4,395 7,994 





Operating Revenues, 1960 


$67 4,543,373 


$843,705,224 $1,518,248,597 





Net Income, 1960 


$1,038,253 


(Def.) $7,819,112 (Det) $6,780,859 





Net Income, 9 months 1961 


(Def.) $24,774,646 





(Def.) $12,768,686 (Det.) $37,543,332 





Ficurte tiasail 


NYC, PRR 


na current income 


statements 


Resume 


Merger Negotiations 


> The Story at a Glance: The New 
York Central and the Pennsylvania will 
move “as rapidly as possible” toward a 
merger that would create a 20,131-mile. 
$5-billion giant of a railroad in the 
East. Resumption of merger negotia- 
tions was announced last week—nearly 
three years after NYC abruptly ter- 
minated studies that had indicated such 
a union would produce savings of $100 
million a year. The move apparently 
signaled on the part of New York Cen- 
tral, a readiness to end its vigorous ob- 
jections to two other pending consoli- 
dations—C&O-B&O and N&W-NKP- 
Wabash. 


One ot 
cent railroad history 
W ednesday 
and 
that they 
permission 


the Wors 


last 
Central 
nounced 
for 

+ ! 


Satisfactory terms could 


open 
the Penns 
would 
merge yon as 
igreed 
upon 

The 
separate meetings of 
directors in New 
phia, came after 
reports that the 
patched up a quarrel that in when 
NYC _ unilaterally merger 
studies in 

A joint 


announcement, wh followed 


NY‘ d PRR 
York Philadel- 
several d of press 


ids had 


two eastel 


terminated 


January 1959 


Statement from PRR Chair- 
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man J. M 
A. 


reached 


and NY¢ 


said the roads 


Symes 
Perlman 

“agreement to 
as rapidly 


President 
had 
move forward 
as possible toward a mer- 
ger.” There was some speculation that 
the merger application would be at the 
ICC soon after the New Year 

Such a timetable would not 
to be impossible. The statement pointed 
out that the findings of the initial mer- 
ger conducted over a_ 14- 
month period between Nov, 1, 1957, 
and Jan. 8, 1959—are still 
These studies, which 
time that a merger 
combined 


appeal 


Studies 


available 

the 
the 
million 


indicated at 
would save 


roads at least $100 
1 year, will now be turned 
joint committees 
negotiations to an 

Additional studies will. 
undertaken to “bring the previous find- 
ings up to date, taking 
tion changes, such as 
facility improvements 
various types of 


Over to new 


which will “progress 
conclusion.” 


however, be 


early 


nto considera- 
equipment and 
expansion of 
new services, and re- 
duction of money-losing passenger op 
erations, which the 
nearly three years since talks 
ended,” the statement 

Directors from 
be members of 


occurred in 


the earlier 


have 


S iid 


each road who will 
the new 
progress negotiations to 


joint commit 


tees set up to 
a speedy conclusion are: Pennsylvania 


Philip R. Clarke, retired president 


of City National Bank of Chicago; ¢ 
Jared Ingersoll, chairman of the board 
of the Muskogee Co.; Richard B 
Mellon of Mellon National Bank plus 
Mr. Symes, ex officio; New York Cen 
tral—Isaac Grainger, former president 
of Chemical Bank; Dr. R. Walter 
Graham, Jr., controller of City of Bal- 
timore; Seymour H. Knox, chairman 
of the board, Marine Trust of Western 
New York and Mr. Perlman, ex officio 

The worsening financial condition of 
both the Perlman-Symes state- 
ment indicated, gave impetus to the 
merger decision. NYC, which made a 
small profit in 1960 ($1,038,253), op 
erated at a deficit of $24,774,646 dur 
ing the first nine months of this year 
PRR lost $7,819,112 last year, and 
reported a deficit of $12,768,686 dur- 
ing this year’s first nine months. Neither 
road expects to make a profit on rail 
1961 as a 
Statement 


roads, 


operations for whole 
The Perlman-Symes 
this to say 
“The economic and competitive con 
ditions which confronted the railroads 
when the original merger studies were 
initiated four years ago have worsened 
appreciably. A measure of relief from 
excessive taxation in some states, minor 
federal legislative help under the terms 
of the Transportation Act of 1958, and 
some cooperation from public agencies 
in support of money losing commuter 
service have been gained, but the need 
to increase efficiency and 
through elimination of duplicating fa- 
cilities and services is far greater now 
than in 1957 when the 
begun. 
“Time to assure maintenance of rail 
transportation as a private enterprise 
(Continued on page 38) 


had 


reduce costs 


studies were 








The new traffic campaign, according 
to Vice President—Traffic J. W. Phipps, 
Jr., will open with a shipper survey to 
be made by B&O freight representatives 
in the 13-state area directly served by 
the road and at other points reached 
through connections. 


These representatives will seek to de 
termine what shipments are being made 
between various points, how the traffic 
is NOW moving, and what changes in 
rates and service could bring new traffic 


to B&O. 


B&O to Survey Shipper Needs 


Findings of this survey will be trans- 
mitted to a new centralized rate bureau 
at Baltimore. Here, indicated rate ad- 
justments will be made. At the same 
time, trains will be rescheduled and 
other service changes will be made. 

The road’s Marketing Analysis De- 
partment has been incorporated into 
the rate bureau—a combination which 
B&O says “will permit a brand new kind 
of rate-making, with pricing of serv- 
ice aided and expedited by the findings 


B&O’s This survey will be on a continuing 


isis. “It is intended to be a meaning 
traffic, movement 
by movement, to permit tailoring and 
pricing of B&O service to meet specific 
needs of shippers,” 


f1)] 


ful examination 


said Mr. Phipps. 


of analysts studying current and future 
traffic trends.” 

Charles J. Henry, Jr., assistant vice 
president—traffic, will direct rate-re- 
lated phases of the new program. J. C. 
McGohan, 


traffic, will supervise sales 


assistant vice president 


WATCHING WASHINGTON wait watter TAFT 





@ MORE UMBRELLAS have been opened by the 
2 nd irriers. 


€ The Commission 
railroad rates as “de- 
ippear to be compensa- 
ed full costs.” Heeding 
ilso condemned other 


bove fully-distributed 


PRUCK-COMPETITIVE CASE, No. 33334, 
rricultural implements, 

ind like commodi- 

en Western Trunk Line, 

Association territories, 

South. The condemna- 

been in effect about 

n by the Commission’s 
\bodied in a report by 


THE WATER-COMPETITIVE CASE, No, 33559, 
nental rates on brandy, 

than a year. The rail- 

> designed to prevent 

icks, not to compete 

ceeding became a wa- 


nly protestants were 


PHESE RATES -d in another Division 


not identified. Mem- 
Commissioner: Her- 


nd Goff. Notations on 


the reports revealed that Commissioner Freas concurred 


779 


“in the result” of the decision in No. 33334, and that 


GENERALLY, both reports found that condemna- 
tions of the tariffs in issue were required to conserve 
carrier revenues and prevent rate Meanwhile, 
however, there were indications that the decisions were 
influenced by fair-sharing-of-the-traffic considerations 


which were supposed to have been outlawed by the 


Wwal’ls 


1958 Transportation Act’s rate-freedom provision. 


THE HERRING REPORT rejected railroad conten- 
tions that the assailed ratings were lawful regardless of 
the effect on truckers, because they produced compen- 
satory rates. The report turned from the anti-umbrella 
clause to that other language in the rate-freedom pro- 
vision which calls for “due consideration to the ob- 
jectives of the national transportation policy.” Despite 
the cost evidence, the division embraced that language 
as a basis for its condemnation of the ratings 
noted, meanwhile, that 


having 
losses of the traffic at stake 
were threatening to drive the protesting truckers out of 
business. 


WITH LIKE REASONING, the other report ordered 
cancellation of the reduced transcontinental rates on 
brandy. These rates, too, were found to constitute “a 
destructive competitive practice in contravention of the 
national transportation policy.” This report also noted 
that the protesting water carriers offered, as a quid pro 
quo, the cancellation of the latest reduction in their 
rates. “We shall expect them to effect such cancella- 
tion,” the report added. 
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SUPPLY TRUCK 


NP Cuts Costs With 
A Traveling Store 
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A 
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changeout ¢ 


one hour, as compared 


under former methods 
D. S. Smit! 


Jamestown 


division 
“With 

cost per mile of six cents 
chauffeur’s -wages, frog d 

pickup has been made under all 

er conditions and has p 

factory,” Mr 

Before the truck-frog 
Suituted, a flat car 


lime were 


rely satis 


involved in 

But it's the truck’s 
that of “traveling stor vhich marks 
wrinkle in material h 
In addition to making 


new indling 
del veries 
makes 
James 


nd pick-ups, the truck now 
egularly 


town 


scheduled runs from 
over the entire division 
ing stores materials and 

1 ] 


erlals to be 


disburs 

ng up ma 

returned stown 

Che truck follows schedule 

of runs beginning the 

May. August and Novemb 

tinuing for the first two 

these periods. The ch 

traveling storekeeper 

rials, picking up requisitic 

some materials back to 
Supplementing the 1 

i system of set-out Cc 

cars, pre-loaded and pr 


material ordered for 


D. S. SMITH 
keeper at Jamestown, confers 
Hunt, chauffeur of the 


before latter 


(right), division store- 
with H. 
“traveling 
begins a 


store” 


run. 


Mandan 
former 


ter delivery. are 


Dickinson and 


spotted at 
Dilworth, N.D 
locations on the Fargo 
In addition to material carried in the 
truck from Jamestown, the truck driver 
picks up material from the set- 
out cars and drops off bad order tools 


stores division 


also 


empty containers and surplus materials 
The average run between set-out cars. 
where the driver will lay 
miles or one work day. 


over, is 150 

The Fargo division’s stores facility 
services 184 points with the truck 
eight 


in 
working “days each quariter—56 
120 stations, four B&B crews 
two roundhouses and two car shops 
According to E. L. 
storekeeper, the truck 
proved to be entirely satisfactory, is 
presently being expanded to include the 
Lake Superior and Idaho division, and 
soon will include the entire NP system 


sections, 


Jensen, general 


operation has 
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New Electro-Motive 
Flange-Lubricated 
Traction Motor 
Support Bearing 


an exclusive design now available at no increase 
in cost as part of EMD’s new bearing conversion plan. 


Fifteen years of research, laboratory and field testing have re- 
sulted in Electro-Motive’s new controlled lubrication bearing, an 
exclusive design which provides 43 % increased oil capacity, length- 
ening miles between refills, and 50% longer flange life. 


e New narrow window wick utilizes newly developed, high-capillary- 
action one-piece felt which delivers uniform oil film to the journal 
surface, lowering operating temperatures, extending bearing life. 





1 is provided by four felt flange lubricators 
ransmit oil to the flange face. Lateral move 
traction motor automatically applies the cor 

to the wheel or gear hub. 


Reduced oil consumption is the result of a narrow window open- 
ing which virtually eliminates splash loss. 





Increased bearing capacity is made possible by thirty-three 
square inches of bearing surface added to the new unit, and 
movement of the window out of the lower load zone for extra 


bearing area and support. 


NEW ELECTRO-MOTIVE CONVERSION PLAN 


Now you can trade in worn traction motor support bearings and 
other brass scrap on new Electro-Motive flange-lubricated bearings 
by taking advantage of EMD’s new conversion plan. The plan util- 
izes a straight weight conversion of worn bearings or equivalent 
scrap brass for new Electro-Motive flange lubricated traction motor 
support bearings at no increase in cost. 


For complete information on the new EMD traction motor support bear- 
ing and bearing conversion plan, write Electro-Motive Division, La 
Grange, Illinois, or contact your nearby Electro-Motive Representative. 


> fo 
ELECTRO-MOTIVE DIVISION 


GENERAL MOTORS - IA GRANGE, ILLINOIS 
HOME OF THE DIESEL LOCOMOTIVE 


In Canda: General Motors Diesel Limited, London, Ontario. 





What RRs Do to Stop 
Diesel Engine Sparks 


> The Story at a Glance: Trackside 
fires, frequently caused by locomotive 
exhaust sparks, also occur because of 
carelessness with 
materials, improper 
boxes, and 
rhe Locomotive Maintenance 
Association came to 
following three years of study by its 
Committee on Fuel and Lubricating 
Oil. Proper maintenance of diesel en- 
gines, plus certain mechanical changes, 
can do much to alleviate exhaust spark- 
ing. Correction of the other conditions 
requires careful supervision and educa- 
tion by 


fusees and smoking 
handling of hot- 
sparks from brake shoes. 
Officers 


those conclusions 


transportation officers 


Many 
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tions were 
tives were I 
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tee reported, “that an engine in good 
mechanical condition is apt to 
sparking than one in poor con- 
dition.” An engine even in good me- 


less 


cause 


chanical condition, however, can pro- 
duce sparks if there are certain addi- 
tives in the fuel and lubricating oils 
Fuel oil that does not burn completely 
because of the type or quantity of ad- 
ditives represents one possible hazard. 

The committee continued: “Lubri- 
cating oil additives which tend to form 
carbon deposits in exhaust passages 
heavy sparking when the 
engine is fully loaded for long periods 
[his carbon breaks up and is emitted 
from the exhaust stack in a glowing 
The fuel oil problem can be 
corrected by using a No. 1 diesel fuel 
or an ashless additive, but considerable 
still necessary to find lu 
which do produce 
this undesirable 


“an Cause 


State 


research is 
bricating oils not 
condition.” 
During discussion of additives at the 
September LMOA meeting, an oil com- 
pany representative commented that his 
company’s research has shown no re- 


lationship between the glow 


tempera- 
tures of locomotive exhaust passage de- 
posits and the debris of calcium-type 
lubricating oil additives in the deposits 
On the other hand, a mechanical of- 
se 


ficer from one western road stated that 


‘calcium additive in lube oil is one 


SSS} 
» ~~ 





4 
SPARK ARRESTERS of the netting type 


naceous deposits and, at times, have been found to aggravate sparking. 


Ree 


factor in sparking . In one of the 
oils giving us difficulty we reduced the 
additive level to see if it did have any 
bearing on this condition, and it did 
improve the situation. The sparks were 
finer and they did go before they 
reached the ground. It the 
number of sparks the engine emitted.” 

Last year the committee commented 
that “the normal exhaust port tempera- 


out 


reduced 


ture range on a diesel engine in good 
condition is approximately 900 to 1,000 
deg F at full load. Any additives that 
reduce the glow temperature of exhaust 
passage deposits below this temperature 
will cause sparking. Normal soot and 
carbon deposits will ignite at approxi- 
mately 1,100 deg F, making it neces- 
sary that other contaminants be present 
to lower the temperature at which the 
deposits will glow 

The LMOA has reported that su- 
percharged diesel engines are not prone 
to sparking. There is less unburned lu- 
bricating oil in the exhaust passages to 
form carbon. Also, the supercharger 
itself is an effective device for reducing 
the size of glowing particles so they 
will be extinguished before they reach 
the ground. 

Tests have shown that the soft, fluffy 
carbon deposits on the top of the ex- 
haust stacks or spark ar- 
have the point 
Such deposits will cause sparking when 
worked at full 
throttle for periods of one half hour 
or longer after 
idling, or 

Three 


tions 


screen-type 


resters lowest glow 


diesel engines are 


prolonged periods of 
after working at light loads. 
major locomotive modifica- 
available to reduce sparking. 
Spark arresters for diesel locomotives 


are 


vary from simple wire netting or screen 


over the exhaust stacks, to elaborate 


can become honeycombed with car- 
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accumulation in the exhaust 
“Any one of engine 
modifications will play an important 
part in reducing engine sparking,” it 
was concluded. 

committee that consider- 
ogress has been made. With the 
continued help of state forestry depart- 
ments, locomotive builders, and oil sup- 
pliers, the problem will probably even- 
tually be solved. 

It is estimated by the LMOA group 
that only about half the trackside fires 
actually result from locomotive spark- 
ing. Other causes are hotboxes, brake- 
sparks, in burning 
ties, careless use of fusees, carelessness 
in burning right-of-way vegetation, and 
carelessness with smoking materials. A 
number of railroads annual in- 
structions to engine and train crews to 
refrain from throwing lighted cigarettes 
and cigars, and lighted matches on the 
right-of-way 


roon 


passages. these 


The feels 
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mail” offers 


was that railroads have a big competitive ad- 
other forms of transportation, in their ease 
of remote control and automation. 
re is a fertile idea that could induce a flood of pro- 
skull practice on the part of a lot of railroad men 
the suggestion really sinks in. 
hroughout the twenties the signal companies hammered 
eek a week, publicizing their sensible slogan: 
Why stop a train to tell it to proceed?” One by one rail- 
vad men learned that automatic signaling was not, pri- 
a relatively expensive safety but a highly 
aid to improved operation. From this educational 
g both the railroads and the signal manufacturers 
rained (not to mention the happy publisher who printed 
those fine ads). 
lot “consumer advertising”—e.g., 
omoting sales of cigarettes, brassieres, autos, shaving cream 
which seems to me to be short of vital importance to the 
yublic but that’s not the kind of advertising you 
ind in an industry paper. The things railroads do best are 
ally those things which an alert supplier has found it 
to his advantage to publicize. Improvements tend to come 
yng much slower in those areas where there is no sup- 
r in involved and where, consequently, high- 
1 educational effort is missing. 
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FLYING 4-CENT MAIL—tThe P.O. department’s trans- 
portation counselor, Miss Bea 
has filed a friendly denial to our suggestion (Oct. 
that Uncle Sam is flying 4-cent mail from Denver 
Philadelphia. If there were any such occurrence, she 
could happen only to a solitary letter which might 
ropped into the air mail bag in the sorting process. 
ypy to see the railroads realizing that the “bulk 
t opportunities for them and that they’re 


g transfer points to be more efficient and 


Alte 
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nison, 
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She’s 


1a} 
OT 


rea 
fixing up the bi 


economic.” 


I regret the inaccuracy as to 


detail, but the P.O. de- 
partment is still playing teacher’s pet to the airlines so long 
gives them fill-out loads of surface-rates mail to any 


t 


destination. 





New Canadian National yard handles 


ugh Canadian 
every 24 hours. Cars 


Na- 


mplete trains assembled 
ration is a Union 


ope 


itor 


road fast. 


car movement 
from the crest of the 
ng of each car on one of 


tra ks, 


Automatic 


natic Classification 
the 


S are 


radar 


speed measurements, automatic car weighing, 
electronic computers, automatic switching and 
electro-pneumatic car retarders combine to make 
car classification fast, accurate and safe. Car rout- 
ing can be entirely pre-programmed or pro- 
grammed by a control panel operator. 

This new yard saves wear and tear on lading 
and rolling stock. Each car rolls from the last re- 
tarder at an electronically determined speed for 
precise, gentle coupling. Even the most fragile 


























7,000 cars daily 


are safe. The VELAC system is rugged and 
It’s built to set standards for trouble-free 


pe rformance and reliabi! 
automatic yard is part of Canadian Na- 
long range capital improvement program, 
important step in the development of faster, 


an 
etely automatic traffic 


more efficient, more co? 
handling. 
Contact a Union Switch & Signal representative 


and see how VELAC can work for you. 


The Montreal Yard covers more than 850 acres and has 124 

assification tracks, 644 switches, receiving and departure 
yards, car cleaning, diesel repair and storage yards The 
main yard is fed from a double hump lead and is equipped 
with two 58-cylinder master and ten 24-cylinder group 
electro-pneumatic retarders. The local yard uses one 38 
cylinder master and five 24-cylinder electro-pneumatic re 
tarders. The main yard is controlled by dual consoles for 


simultaneous humping 


“Proneers in. Pubh-Cutton Science” 
UNION SWITCH & SIGNAL 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY— 
SWISSVALE, PENNSYLVANIA 
PITTSBURGH CHICAGO SAN FRANCISCO 





thousands of miles of European track... 
concrete crossties now being service-tested 
on eight North American railroads 
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nfort and smoothness over 
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wads 
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ect concrete ties to last 50 

















formation on recent instal- 
A film is also available. French R.S. type tie Swedish 101 type tie 


PORTLAND CEMENT ASSOCIATION 
Dept. Allb-26, 33 W. Grand Ave., Chicago 10, Illinois 
A national organization to improve and extend the uses of concrete 


November 13, 1961 RAILWAY AGE 








Researchers Meet to 


Plan Railroad Future 


> The Story at a Glance: Top rail- 
road researchers left their desks and 
laboratories last week for a two-day get- 
together. The goal was to take stock of 
their work, to evaluate the more press- 
ing needs of railroads, and the best ways 
to meet them. They were taking a fresh 
look at “where we are, where are we 
going and how do we get there?” The 
two-day research and the 
nation’s railroads was sponsored by the 
Association of American Railroads and 
the Armour Research 
delved into “blue sky” elec- 
tronic computer utilization as well as 
“cinder level” problems of better ma- 
terials, efficient operation and economi- 
cal maintenance. “Look at the blue sky 
but keep your feet on the ground” was 
the advice the 
heeded. 
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areas of 
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The speaker 
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gether some 
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P. V. Garin 
iger Of mechar 
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future equipment 
diesel fleets gett 
roads are fac 
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hauling capacity, lower ratio of loco 
weight to train 
Weight per 
the same time, 
nd maintenance costs 


Electrification 


motive handled. a 


lower horsepower and, at 


a reduction ip operating 
and use of nuclear 


power in the locomotive of the 


future 
must be considered 


“In short.” says Mr. Garin. “we have 


reached a plateau in the development 
of locomotive design but we have cer 
tainly not as yet reached the summit 
Here are a few of the things he sees 
beyond the plateau 
@ Locomotives capable of producing 
high horsepower and utilizing current 


‘ 


Irom 


a commercial frequency distribu 
ion network. Modern European loco 
motives develop as high s 6,000 hp 
per unit and are equipped with silicon 
rectifiers to 


convert commercial 


quency current to direct cur 


traction purposes 


| 


@ Locomotives utilizing elec 


generated at a nuclear plant and trans 
mitted at commercial frequency through 
an overhead wire. 

@ An alternating curren 
frequency changers 

New 


depend on 


designs in passenger 
future 
transportation 


demands _ for 
There will be more func 


tional, mass-produced equipment that 
will be less expensive to purchase 
and maintain 
Freight cars must be designed with a 
tare t 


( 
trend toward heavier loading 


erate 


1 
lowe! Weight to pe with tl 


The chal 


Railroad Industry Signaling 


lenge to the designers of the freight car 
of the future is to reduce dead weight 
More 


component design 


and increase pay load effort is 
needed to improve 
such as trucks and 
to meet these requirements 

What can 
track and roadbed maintenance? R. H 
Beeder, chief engineer, Santa Fe, wants 
1 more method to establish 
durability of ballast material. Mr. Beed 
er pointed to the annual expenditure 
$23,800,000 for 


spring suspension 


research do to improve 


realistic 


by Class I railroads of 
ballast. He said that is reason enough 
to discard the 
ballast available from 
on the purchasing line 
tion for adopting the 
specification for ballast that is possible 
“Surely ballast 
research than we have been doing.” 
Within the next 
Beeder sees the need for improvements 


practice of purchasing 
a source directly 
and is justifica 

most reliable 


such sums justify more 


dozen years Mr 


in the control and regulating devices 
used with production-type tampers and 
track lining machines; improved tech 
niques in treatment of ties and timber 


use of ultrasonic vibrations in increas 
ing impregnation of wood by toxic ma 
terials; the need to determine materials 
and techniques which will produce fire 
proof or fire-resistant wood products 

He said more research is needed on 
rail. Improved metallurgical character 
istics are needed, especially for cond! 
tions of heavy wear on sharp curves 
Also needed are mobile welding plants 
that will weld rail in track as joint bars 
ure removed 


No discussion of railroad problems 


freight 
and damage and its prevention. D. W 
McBride, Pacific's superintend 
ent of and damage 
isked for a more scientific approach to 
technical problems as 
the many preventive programs In use 

Here's thinks can 


can overlook the area of loss 
Union 
loss prevention 
a supplement to 


what he research 


Needs 


® A signal lamp bulb that will function throughout its life 


expectancy without 


@ An economic 


block signal system on light 


premature burn-outs. 


traffic lines 


assuring that, when a train passes out of a block, the train is 


complete and that no parts have been left on the main track 


to the rear of the movement. This is to be done without con- 


tinuous track circuits. 


@® A method of bonding rail joints to permit passage of 


track circuit energy that will last as long as the rail remains 


in track. 
@ A lightning arrester 


with 


fast ionizing characteristics 


coupled with quick restoring features adaptable to signaling 


needs.—A. L. 


ton Line 7 


Essman, chief signal engineer, system, Burling- 





phone channels with 300 to 3500 cycle 
bandwidths. The correct number of 
channels could be drawn on from a 
bank of voice channels through the 
direct distance dialing equipment. 

Two-way radio communication will 
come in for improvement. VHF 
radio expectant average failures should 
not occur oftener than once every 
an improvement factor of 10 to 
1, based on the present rate of periodic 
and checks. This improve- 
must be made without adding 
complex circuits to a radio unit. Power 
supply still ranks as the most unreli- 
tble unit despite replacement of vibra- 
dynamotors and _ rectifier 
with transistors, silicon 
zener diodes. 


] 
also 


five 


years 


Inspections 


ment 


tors, 


tubes 
rectifiers and 

Also meriting further exploration: a 
central rate checking bureau 
which current tariff information 
be sent directly to local agents faste1 
and more accurately. 

Solution of materials problems with- 
n the railroad industry will require 
clear understanding of service require- 
ments, plus imagination in materials 
fabrication and design 


from 
could 


selection, con- 
cepts 

c & 
partment, 
tion, 


alloy de 
Founda- 


Simcoe, 

Armour 
warned that mere substitution of 
1 new metal or alloy rarely makes 
enough use of the full advantages avail- 
ble from the new material. “New ma- 


ter 


erials nearly always require new design 


supervisor 


Research 


concepts.” 
Mr. Simcoe 


] 
older 


said developments in 


materials seem to offer solutions 
in reducing weight and decreasing main- 
tenance. Of primary interest are newer 
quenched and tempered low-alloy steels 
ind precipitation hardening of stain- 
less steels. A group of clad and surface 
materials are also of interest for corro- 
wear, oxidation and 
A new process finding many 
uses is the fluidized bed for heat 
g. siliconizing and chromizing. 
is a bed of small particles, sus- 
pended and in constant motion in a 
gas stream. The bed can be heated or 
rapidly. 


can react 


sion resistance, 


erosion. 


new 


cooled very The gas can be 


inert or it with the material 


placed in it to provide surface coatings. 


Mr. Simcoe believes that both new 
ind older automatic welding processes 
can find more widespread application, 
especially with newer materials, such 
is quenched and tempered structural 
steel. 

Armour Research Foundation scien- 
tists N. A. Weil and R. Van Beek pre- 
sented new information on the minimum 
weight construction and dynamic analy- 
sis of freight cars. Work performed at 
the Foundation has indicated the utility 
of prestressing concepts to beam design 
where high stiffness is required. Results 
f experimental work, performed on 
restressed and segmented beams con- 


structed of materials, indicate 
the possible application to rail car con- 
struction. 

New analytical techniques were de- 
veloped to study the action of cars 
during humping operations. The tech- 
niques permitted detailed evaluation of 
occurring in the 
during 
results 
experl- 
that 
used to 


ceramic 


motions and stresses 
primary structure of the car 
dynamic loading. Theoretical 
were found to agree well with 
mental observations. Results show 
a dynamic analysis can be 
evaluate the performance of a proposed 
design, or to supplement testing of a 
prototype. 

A. K. Hawkes, Electronic Research 
Division, ARF, declared that mathema- 
tical model simulations are becoming 
increasingly useful in many 
engineering and econometric problems. 
Of particular interest to railroad re- 
searchers is use of the computer to 
determine optimum allocation of funds 
for equipment and right-of-way main- 
tenance, passenger train scheduling and 
optimum freight routing within 


solving 


system 
and rate constraints. 

Although computers can aid 
roads in many ways, Douglas C. Turn- 
bull, Jr., B&O vice president, research 
and development, said, “Tf 
don't watch out, 
for the giant computer.” 


rail- 


you 
working 
Despite this 
warning, he called the giant computer 
“the modern miracle which multiplies 
man’s ability to do mental work and to 
project ahead: using mathematical mod- 
els, simulation and techniques.’ 

Among specific areas where compu 
can aid railroads, Mr 
purchases and 
tendant inventory handling, 
and directing freight car 
tive movements, and ac- 
curate and financial 
forecasting by the finance department, 


you will be 


other 
ters Turnbull 
with at- 
planning 


locomo- 


cited stores 
and 
more rapid 
record keeping 
market and sales analysis and forecast- 
ing, car repairs, piggyback 
diem 

G. M. Magee, director of engineer- 
ing research, AAR, emphasized the 
need for accelerated laboratory testing 
to “make sure you are on the right 
track. Admitting that it is difficult to 
duplicate service conditions in accele 
rated laboratory testing, Mr. Magee 
feels that carefully considered and 
planned lab techniques can be inval- 
uable in evaluating new 
materials and new 

Also calling for 
testing and research, 
Sluys, associate R&D, Pull- 
man-Standard, trend toward 
the specialized freight car has increased 
the need for scientific structural analy- 
sis. “If we are to 


and per 


designs, new 
processes 

more laboratory 
William Van Der 
director, 


said the 


have efficient and 
economical construction in the increas 
ingly diverse types of freight 
modern analytical and test 
are absolutely 


Cars, 
techniques 
necessary 
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Export Coal Up, Prospects Good 


\ 


Strong export 


rate making, better 


ment, 


and mer 


are among the 


pected 


in coal traffic 


President 


own American rt re building 
large! vessels to handle th traffic 
Mr. Woodall also pointed out th 


N&W is “participating in substantial 
coal rate reductions 


New England, the Midwest and the 


Southeast. These reductions } ‘Id 


Cid 


to destinations ) 


business which might ot! 
been lost by the railroads 
yerators “a 


Mr. Woodall outlined how the N&W 


‘rT 
a 


an entirely new fleet of 561 modern lo 
comotives. These enable us to operate 
coal trains more than 200 cars long on 
a routine basis.” 

Mr. Woodall then outlined othe! 
N&W improvements that have facili 
tated coal shipment 

@ Greatly improved signalling and 
communication equipment 

@ Expansion of centralized traffic 


1 
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is preparing itself to handle its growing @ Electronic freight classification 


coal volume vards 


“We are anticipating your needs @ Expansion of the Lamberts Point 


vith larger, stronger cars capable of unloading facilities at Norfolk 


delivering more tonnage in less turn Mr. Woodall contended that N&W’s 


iround time, with less 


bad order because of mechanical fail lease and eventual acquisition of 


ures. Only a month ago, we announced Wabash, and purchase of the Penn 


our order for a third lot ’ thou- svivania’s Sandusky Line “could offer 


sand of the new 85-ton roller-bearing great efficiencies in the movement 


hopper cars which we introduced ir your coal.” 


August 1960 He said: “The system we propose 
“On a national ba r. Woodall would relate principally to westbound 


j 


said, “in 1960 the railroads transported movement of coal, and would afford 
direct access to many important pro 


77% 


nearly 303 million tons \ 
of total coal production. Our tl ducers of steel. as well as electrical 
has more than $3 billion utilities and other industrial consum 
coal transportation facilitie n 1960, ers.” 

the N&W originated 58 million tons Diversification into other forms 


of coal traffic and handied an additional transportation is another direction 


three million from connections, and which N&W is moving, Mr. Woodall 


also received 71% of its freight re reported. “We will begin hearings 


nues from these sources 


vestment in coal hopps irs alone. il merce Commission on Dec. 5 on 


terms of today’s prices mounts 


pric 
more than $650 million and the C&O to purchase a_ coal 
“In the last five vears.” he continued hauling barge line operating on 


“the Norfolk & Western Ohio River.” 


possibility of | proposed merger with the Nickel Plate, 


Washington before the Interstate Com 


application filed jointly by the N&W 





New Solution Sparks Coal Pipeline 


Texas Eastern Transmission Corp. and Consolidation Coal Co. 
say they will be moving between five and ten million tons of coal 
a year via a 350-mile pipeline by 1964. The two companies say 
they will share an estimated $100-million construction cost 
equally. 

The announcement followed a demonstration of the instan- 
taneous burning of a solution of coal and water—‘“slurry’’—at 
South Amboy, N. J., last week. A mixture of 70° coal and 30% 
water was used in the demonstration. Such a mixture can be 
transmitted by pipeline as 60% coal and 40°7 water. It drains 
easily to the 70-30 solution when allowed to stand in regular 
storage tanks. In the past, coal moving by pipeline has been a 
50-50 solution, which needs expensive filtering and drying be- 
fore it can be burned 

The two companies hope their proposed pipeline from the 
mines of West Virginia and western Pennsylvania will begin by 
serving from six to nine electric utilities situated between Phila- 
delphia and New York. 

















those who serve— 


This is the team of railroad suppliers 
who are serving America's Railroads— 
not merely selling to them. 


Greenville Stee! Ca Railway Service & Supply Corp 

Griffin Wheel Company Railway Track-Work Company 

Gunthorp-Warren Printing ¢ Reynolds Metals Co 

Gustin-Bacon Manufactur Co Safety Electrical Equipment Corp 

Heywood-Wakefield Company St. Louis Car Company 

Holland Company Schaefer Equipment Company 

Illinois Railway Equipment Co Screw & Bolt Corporation of America 

Ingersoll-Rand Company Scullin Steel Company 

international Equipment Co., Ltd Servo Corporation of America 

International Stee! Company Simmons-Boardman Publishing Corp 

ournal Box Servicing rp SKF Industries, Inc 

Kaiser Aluminum & Chemical Sales, Ir Sparton Railway Equipment, 

The Kerite Company Division of Sparton Corp 

The 1EM Menutactiriaa Co Frank Speno Railroad Ballast 
Cleaning Co., Inc 

Spring Packing Corporation 

Standard Car Truck Company 

Standard Forgings Corporation 

Standard Railway Equipment 
Division of Stanray Corporation 


Luminator 


The Matisa Equipme 
McConway & Torley Cor 
Mid-West Forg nq & Mfa. Ce 
er Lubricator Compan 
nry Miller Spr na & 
H. Miner, Inc 


A. Stucki Company 

Superior Car Door Company 

Superior Steel & Malleable Castings Co 
Symington Wayne Corporation 

Modern Railroc Symington Division 

Thrall Car Manufacturing Co 
The Timken Roller Bearing Co 

TRAINS Magazine 

Transport Products Corporation 
The New York Air Brake C T-Z Railway Equipment Co 
New York Railroad Club Union Asbestos & Rubber Co 
Yakite Products, } Unit Truck Corporation 

Pacific Car and Foundry Compa United States Railway Equipment Co 
Pittsburqh rainas Company United States Steel Corporation 
Vapor Corporation 

Weir Kilby Corporation 

Western Railroad Supply Co 
Westinghouse Air Brake Co 

Wheel Truing Brake Shoe Co 
Whitehead & Kales Co 

Woodings-Verona Tool Works 

Youngstown Steel Car Corporation 


ailway Progress 


INSTITUTE 


38 South Dearborn Street * Chicago, Illinois 


ss LNG AE LE ROLE TID ee IE LO 


“What you do shouts so loudly, I cannot hear what you say.” 


A man may believe strongly in an ideal—but unless he is willing 


to give part of himself to it, the ideal doesn’t become a part of him. 


We urge every railroad supplier to act in the 


interests of American Railroads. 





70 Railroads declare 
cold war on the hot box 


70 railroads are spearheading the switch that’s routing the hot box 
problem. They’re going ‘‘Roller Freight’’—solving the problem by 
eliminating the cause. The 70 railroads and 41 other freight car 
owners now have over 83,000 cars on Timken’ tapered roller bearings 
in service or on order. Two out of three new cars ordered in 1960 
were on roller bearings. And leading the way are Timken tapered 
roller bearings, the railroad bearing of proved performance. 

With cars on Timken tapered roller bearings, freight trains can 
roll at high speeds, stick to schedules, give shippers better service 
than ever. Cars on Timken bearings are averaging more than a 
hundred million miles between car setouts caused by overheated 
bearings. That’s because Timken bearings roll the load instead of 
Sliding it. 

Now’s the time to make the switch. When all freight is ‘‘Roller 
Freight’’ the railroads will save an estimated $288,000,000 annually 
in operating and maintenance costs—about $144 per car—based on 
the Timken Company study, ‘‘The Use of Roller Bearings on Freight 
Cars—An Economic Study’’. And they'll be in a position to win more 
business with the best service ever. Write for information. The 
Timken Roller Bearing Company, Canton 6, Ohio. 
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Williams Succeeds Deramus on Katy 


WILLIAMS DERAMUS 


vears service on the former Chicago 
Mobile & Ohio. In 1955 he was ap- 
nd general manager and earlier this 
ve vice president. 
aves the Katy to become president of 
hern and Louisiana & Arkansas, in a 
nous father and son combination. The 
resigned as president of both the 
ceeded by his son, will continue as 
and of the executive committee of both 


am N. Deramus III will continue as 
nd a director of Mid-America Pipeline 

as president of the Katy since 1957 
Chicago Great Western from 1949 to 


Murray Hits Public ‘Apathy’ 


to the government with a demand that 
take over the activity. 

‘The increasing failure to appreciate 
how free enterprise has contributed to 
our high standard of living and indus- 
trial strength has become a major de 
terrent to arousing public support for 
the adoption of sound transportation 
policies in this country. It will take 
courage and determination on the part 
of political leaders to allow railroads 

function as true members of the 
private enterprise system, subject only 
to such regulation as is just and rea- 
sonable. But if the public is apathetic 
to the dangers of nationalized railroads, 
ve scarcely can expect any sound pro- 
gress toward averting nationalization.” 

Where government has assumed own- 
ership of railroads, said Mr. Murray, 
the result has been a “financial catas- 
trophe” both to the state and its tax- 

rs. He said French taxpayers are 

ng up a deficit of $400 million a 
incurred by the state-owned rail- 

And American taxpayers, he 

. paid $1.6 billion in taxes to cover 


the costs of government operation ol 
railroads for 26 months at the time otf 
World War I. 

“Primarily, our private enterprise sys- 
tem brought about our nation’s eco- 
nomic strength,’ said Mr. Murray. 
“Only by remembering this, and by be- 
ing determined to preserve our system, 
can we halt the continual steps in the 
direction of nationalization that we are 
taking under the mistaken impression 
that we are providing for the ‘general 


welfare.” ” 


ASME Sessions Include 
Fuel, Railroad Papers 


Nine papers will be presented at the 
railroad sessions, Nov. 29-30, of the 
winter annual meeting of the Ameri- 
can Society of Mechanical Engineers. 
At a fuels session, Nov. 27, three pa- 
pers will be presented on the Thawing 
of Frozen Coal in Railroad Cars. The 
ASME meeting is set for New York’s 
Statler Hilton Hotel, Nov. 26-Dec. 1. 

Railroad papers slated for Wednes- 
day, Nov. 29, include Progress in Rail- 
way Mechanical Engineering 1960-61, 
by D. R. Meier, of General Electric 
Co.; Unusual Ventilating System 
Characterizes General Electrics New 
2,500-hp Diesel-Electric Locomotive, 
by J. C. Aydelott, of G-E; and A 
Comprehensive Engine Cooling Sys- 
tem for Diesel Electric Locomotives, 
by Mr. Aydelott and W. W Peters, 
also of G-E 

Thursday morning’s program, Nov. 
30, includes Relation of Wheel-Tread 
Wear and Brake-Shoe Wear, by J. R. 
Jennings, of Wilson Car Lines; Freight- 
Car Center-Plate Lubrication, by W. 
H. Cyr, of the Canadian National; and 
Design and Testing of a Self-Support- 
ing Aluminum-Covered Hopper Car, 
by R. A. Campbell, Alcan Internation- 
al Ltd., Montreal, and I. H. Jenks, 
Aluminum Labs. Ltd., Kingston, Ont. 

Thursday afternoon’s program in- 
cludes The Barber Cushion Tube, by 
R. C. Williams, Standard Car Truck 
Co., and S. G. Guins, of the Chesa- 
peake & Ohio; The Design of Cush- 
ioning Gears for Rail Car Applica- 
tions, by R. L. Hassenauer, General 
American Transportation Corp.. and 
G. E. Novak; and British Railways 
Experimental Brake Van (Caboose), 
by B. T. Scales, British Transport Com- 
mission. 

The fuels papers will include Elec- 
tric Infrared Railroad-Coa!l Car Thaw- 
ing Installation, by J. J. Bosl, Cleve- 
land Electric Illuminating Co.; Thaw- 
ing Coal in Railway Cars, by F. B. 
Manning and Emil Szaks, C&O; Coal- 
Car Thawing With Gas Infrared and 
Oil-Fired Units, by T. C. Sparks, To- 
ledo, Lorain Fairport Co., and H. L 
Zouck, Baltimore & Ohio 
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CURRENT RAILROAD QUESTIONS 





Piggyback for Private Autos? 


| shall not dwell o 
Ngures. As an 


know 


industria 
what his 


should 


these facilities would cost 
is more confident 
Sefore defir terminal than | 
mind Mr Crew wages have not 
I 4 called “Constructive 


which includes overtim« 
lay, fringe benefits, and 
ach crew will averag¢ 
rip under his assumptions 
undoubtedly receive fre¢ ght 
Ity payments 
wages will be at 
(1) cheap Be. Edson’s estimate 
Does tl And 
eCXIisSting In C 
et? If there ciSt der f ob to be done? His 


senger travel 


how realistic 
ssumptions regarding 
per-train-mile basis 
Edson’s analy meet th ement ‘r his assumptions, less 
{ tl S cosl (represented 
cost) IS in any 
net load, or 
insported 
§ The Autotrain 
poses will be su volu weight between 
tionize » taste ey ibli with Mr 
large 
intercity 
realistic 
tion of il] iter I th Ur ick 


new te 


would 
1.200 
Edson’s CONS! 
locomotive fuel 
cost” is low in 
dollar per tr 
ind signals” cx considerably 
higher than the var 
then the primary sellin e don maintenance of way 
The car-mile maintena 


cents may be 
1 


‘opmental cost cated flat 
Autotr 
The inve 


Car®rs, 

figure is low. 

these 
Autotrain might 


1 


chance to be profitable 


Even with 


hot sions mand 1 ty f lis 
DOIN equi r : ¢ STS, the 
must be | 


pon ts 


ability to 


Truck-Mounted 


To the Question and An 
economic or useful lifé f t quit Th 


his 1s to call attent 
nf wy mrccit | ¢ 
ment may 5 es nont in trademark ownership 


or a few column 


C ippearing in your | 
turn on nvestmer bef Kes of the October 23 issue of Railway Ave 
lemark WABC( 


ntified in a 


grossly ina rate The registered tr 
OPAC is incorrectly ide 
footnote as the registered trademark of 
Railroad Friction Products Corpora- 
gaps. But in all the abovy I’ve a tion when in fact it is 
sumed that Westinghouse Air 


From 
in Operating 


Mr. Edson’s 
ywwned and reg- 
istered by Brake 
f 


cations of 


¢ t ¢ Company 
valid are the nit ( It is noted that the 
Autotrain, I I column 


ho 
how ibove-mentioned 


refers to page 66 of the Sep- 


November 13, 





\ forum for railroaders who 
want to explore questions of im- 
their industry, this 
department welcomes both ques- 
and 
at all levels of responsibility in 
the indust1 ited fields 
We'll pay $10 to any reader sub 
forms the 


portance to 


tions answers from readers 


and associ 


mitting a question that 


basis for a column discussion 
Address correspondence to Ques 
tion and Answel! Railway 
Age, 30 Church New York 


4%, Ww. Y 











however. How many people will buy 
the Autotrain 
ire willing to pay for may be 


he answer each traveler! 


ser what they 
deter- 
mined by t gives 
to these questions 

(1) How well 


availability of service meet my 


the Autotrain’s 


does 
limited 


need for transportation at my own 
convenience, a need now fully met by 


my own automobile? 
(2) Am I 


willing to stav in my Cal 


as long as 6 o1 hours, unable to 


{ 

i 

leave except when the train is stopped 
: 


“division point crew changes’ 


(3) How will the ride qualities of 


Autotrain compare with my own auto 


a superhighway 
Autotrain is che 


mobile on 
(4) Even if the 


how will its elapsed travel 


saper, 
time compare 
with the time via the freeway? 

(5) How 
blocks? Will the railroad promptly 
take care of anv damages?—E. P. An 
Fort Eustis, Va. (On military 


Southern Pacific) 


safe those wheel 


aderson, 


] 
eave, 


Unit Brake? 


tember 11 issue. In this advertisement 
by Westinghouse Air Brake Company 
relative to its new WABCOPAC Brake 
Unit Assembly, reference was made to 
the registered trademark COBRA of an 
affiliated Railroad Friction 
Products Corporation. In this adver 
tisement, however, the registration sym 
bol (circled R) identifies Westinghouse 
Air Brake Company as the owner of 
the registered trademark WABCOPA(C 
R. H. Wood, vice president and 
counsel, 


company, 


general Westinghouse {ir 


Brake Company. 





The next big move 
high-speed system 


DATA 
TRANSMISSION 





TRAFFIC 
CONTROL INTERCITY AUTOMATION 


DIALING 
pa tetera. | 


TELEPHONE 
& 
ALL THE ‘‘Buit G BLOCKS’’ YOU NEED—FROM ONE DEPENDABLE SOURCE aol 
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communications 


Imagine a communications system that speeds 


up freight dispatch, handles huge volumes of 
paper work, and places 
within instant reach. 


everyone along the line 
Thanks to electronics, the same lines that now 
link your yards and divisions can be used simul- 
taneously for high-speed teleprinters, data trans- 
mission, traffic control and automation. And the 
entire system joined for intercity or system-wide 
dialing now or later, as you wish. 

By adding high-speed transmission to your pres- 
ent communications system, you can increase 
efficiency and cut costs all along the line. 
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We can supply this system-owned communica- 
tions package, engineered, furnished and 
installed. Or work with your Communications 
Superintendent in planning a “building-block” 
system tailored to your expansion requirements. 
For full information, phone (Flllmore 5-7111) 
or write the Director, Railway Sales, Automatic 
Electric Sales Corporation, Northlake, Illinois. 


AUTOMATIC ELECTRIC 


Subsidiary of 


GENERAL TELEPHONE & ELECTRONICS 





How the B&O Treats and Re-Use 


The Baltimore & Ohio is engaged in a program to re-treat, 
for further use, a large proportion of the millions of crossties 
it plans to salvage from abandoned tracks during the next 
10 years. The objective is more than to make the used tie 
perform like a new tie—it must also look like a new tie. A 
re-treated tie is charged out to division engineers at $1.25, 


whereas a new tie of the same grade would be charged out 
at $4.22. 


By J. A. CAYWOOD, Chief Engineer, Baltimore & Ohio 


many of our ties are salvageable and 
many others are, for our purposes, 
vorthless. 

Because they can be corrected, we 
ignored physical changes in the tie ac- 
quired in service such as plate cuts, 
splitting, checking, spike holes, and 
ballast gouging. These changes cer- 
tainly affect the looks of the ties but 
not necessarily their re-usability. 

The assumption was made, perhaps 
)ptimistically, that, providing the wood 
is sound, the tie removed from track 
has the potential life of a new crosstie 
regardless of the age already acquired 
in service. No difference should be ex- 


pected in the anticipated life of proper- 
ly preserved, sound new wood and 
properly preserved, sound old wood. 

It is reasonable to assume, however, 
that a sound treated tie removed from 
its original track location is analogous 
to a sound treated utility pole removed 
and re-used in a different location. The 
original life expectancy does not ma- 
terialize in the displaced material. Tak- 
ing a cue from this, we decided to re- 
treat all sound ties recovered from 
track abandonment. We then went a 
step further and decided that, in addi- 
tion to making the used tie perform like 
a new tie, we would make it look like 
one. 

Our brief experience in the way of 
refurbishing had convinced us that, in 
order to get not only proper use but, 
on occasions, any use at all, a psy- 
chological block on the part of the 
ultimate user had to be overcome. The 
used tie received by the roadmaster 
from the abandonment area appeared to 
him no better than the ties he was re- 
moving in normal maintenance work 
from his own track area. In spite of 
instructions and stipulations pertaining 
to their installation, it was obvious that 
many sound, re-usable ties were finding 
their way into the burning pile after 
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On receipt at the plant, the ties are 
sling unloaded by a stiff-leg derrick to 
a roller ramp. Trained personnel give 
the ties a critical inspection for sound 
ness and acceptability for re-use, mark 
ing unfit ties for kick-off. Untreated 
tie plugs are manually driven into spike 
holes. Moving on a powered conveyor, 
the ties pass a sensing device which de 
tects broken spikes invisible to the eye 
lhese spikes are driven below the adze 

cut 
4 150-lb pressure three-angle jet 
water spray thoroughly cleans the tie 
as moves to the adzing and boring 
mill 
A aor An automatic variable depth adzer 
permits cutting a level seat for the tie 
ELECTRON I¢ et let plate with a minimum loss of wood, 
Senin: tinier ch tan . eliminating in the process any prior 


they move : ; plate cuts and also leveling the previous 
conveyor ’ ly driven tie plugs. Ties are trammed 
for treating from the A&B outfeed 
About 8 of the ties received are being 


dowelled 


Standard Treating Schedule 


WATER SPRAY. o it { ‘ “f » be Our decision in respect to preserva- 
150-lb pre re, “ if / tive retention for the reclaimed ties is 
cleans ties ; irbitrary since no assays have been run 
adzing and 


to determine preservative content of 
ties of Known age removed from track 
Several species of wood are represent 


° ed. This consideration, coupled with 
the disparity in tie age, suggested that 
S ross Pas we adopt a standard treating schedule 


for all charges in the belief that the 
newer ties would take less preservative 
and the older would be more recep- 

having been loaded eds demolishing work. A Power Jack raises 
of miles away, haul te ] the track slightly, loosening the ties 
cation and unloaded m from the ballast. Bolt machines, spike 
sive firewood 


tive. Our aim is an average retention 
of 4 lb of 70-30 creosote-coal tar solu- 
tion per cubic foot of wood. We are 
obtaining slightly in excess of this on a 
3-hour, 20-min  Rueping treatment 
g their removal, a spotter evele. 

a new-tie appearance has b ne marks those ties that are unfit for re- 
than compensated for in thei! is claiming. This 


pullers, etc., loosen and disconnect the 
purpose he Slight addit ) S rails, bars and plates 


to which we now go in givil Ss tie Followin 


Using initial air pressure of 90 

is done by applying a__ psi, a preservative drop in temperature 
icceptance and total | set of negative specifications based on of 215 deg, an hour-and-a-half pres 
the premise that it is easier to select 


sure period at 175 psi, followed by an 

Program Has Economic Aspects ties that could not be reclaimed as hour vacuum, gives us the retention de 
opposed to those meeting minimum _ sired with good penetration. 

This reclaiming program ec acceptable requirements. The 


eight rules Recovery percentages of ties removed 
nomic aspects. TI vil d used as a guide 


are: (1) Rail seat from track will vary considerably with 
cussed here other than t that rotten within; (2) other evidence of different locations. Our experiences to 


tie date suggest that of the number of ties 
pleased to get a tie which ppeal plate-cut over 34 in. with very rough in abandoned track 60% to 65% will 
ance looks new, acts nev ) back; (4) 6-in. tie—plate-cut over ’2 be reclaimed by the aforementioned 
installed, and, they believe pel n. with very rough back; (5) split half 
form like new tie I yut way through rail 


our division engineer I thar internal or external rot: (2 n 


process, and at least 70% of these 
seat; (6) center- will return to use in high-speed heavy- 
to them at $1.25; tl ost ly bound break: (7) badly shattered, and tonnage track. Presently, 30% of our 
slightly below this figure me (8) deep checks—one-half depth of ties from abandonment are being dis- 
grade new tie harged at $4 tie posed of along the right-of-way. That 

Add to each an ir st Such ties are marked as unfit for leaves 70% being returned to the treat- 
of $1.90 and reclaiming and are pulled fi the ing plant, where about 10% are being 
roadbed for local disposal I if rejected. We expect to reduce this to 


clusion you wish 


Management give ts af loads all remaining ties to open cars 5% by a more rigid field inspection. 
proceed with the ; 1 foa {or shipment to the treat ng pl int for The plant rejects have so far been dis- 
( k reclamation. At present this re-treating posed of by local people hauling them 
Generally speaking, this \ a s being carried out by Koppers Com away for personal use. With the satur- 
double-track area T tti lar pany, Inc., Wood Preserving Division, ation of this market. we expect to hog 


track equipment t > utili: I at B&O’s Green Spring (Md.) plant the remainder and use for fuel. 


specified number 
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F. B. WHITMAN 
PRESIDENT 


"Many railroads today are develop- 

ing and using advanced and improved 
practices and techniques in different 
phases of their marketing, mainten- 
ance, operations and accounting. Many 
of these practices vary greatly as be- 
tween railroads and in any one railroad 
certain departments may be operating 
at a much higher level of efficiency 
than others. 


"In my opinion the RAILWAY AGE per- 
forms a very useful service in publish- 
ing the articles reporting the develop- 
ment and use of these advanced prac- 
tices and techniques. If railroad officers 
at appropriate levels will review these 
articles Iam sure their own ideas as to 
how their own operations and practices 
can be improved will be greatly stimu- 
lated. 


"The more that all of us can learn of the 
best technigu ind practices that are 
being followed on other railroads the 
better we « lo a top-notch job for our 
own company. Thus, the assistance of 
the RAILWAY AGE | y iblicizing these 
matters mak: 1 most worthwhile contri- 
bution to th lustry vhole, " 


FY VA hte 


o 
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PEOPLE IN THE NEWS 





AMERICAN REFRIGERATOR TRANSIT CO.—! Thomas, report 
Thayer, general age Mint I 
transterred to Boston, Mass é transportation analyst, { ( s 

L. M. Knowlton. D. Buckley é ( sul of Satety and Jane E 
veneral agent, Little R Ark isthe cl " \ Report 
J. E. Max, transferred to M jranch, Section of Report ) Ira 

t I Albert R 

ance COAST LINE.—R. C. Casey 


R Ww Lanier 


Belle Gla JERSEY CENTRAL.—Edward A. Jeffrey 
ate Lor Branch, | 
BALTIMORE & OHIO.—L. S. Hartley th | position of 
of tura ‘ t, B YI lent ntral division, (NJ 
t New York & Long Branch 
late William J. Carroll 


BOSTON & MAINE.—Alburn J. Con MILITARY TRAFFIC MANAGEMENT AGENCY 
rector f meth 1 3 Col. Clarence J. Lang, |. S. \ met 
ippointed director {f the 1 ed lesignated deputy executive MIMA 
departmen syste | eding Brig. Gen. Edward W. Sawyer 
E. Rourke, assistant ! ) » will become Comn Army 
development I 2 est t ransportatior chool ort a 


A E. Egbe 


MILWAUKEE.—Eric B. Gehrke 
expenditure, named a X pe 
CANADIAN PACIFIC.—W. J. Presk : re, Chicago, succeeding Ralph P. Keuppi 
tendent, Laurentiar é etired Willard Cc "Wilson 
ransferred to the Montreal 1 \ nt account, replaces Mr 
sion, succeed Michael Rennie Martin Elmer P. Barnes, 
retired Oct. E. L. Guertin, a el t, named tax ag 


intendent, Smith Falls ¢ : ) William J. Soske, retir 


succeeds cE: a 


Laurentian division. J. G. Dow tant MISSOURI RACINE. -Guy E. Dance 
superintendent, St. J N. J eds ft ' is 
Mr. Guertin. J. B. Chabot, ch er ppointed iditor rse MIP. St 
Smith Falls division, appoir tant ouls, succeeding Prt A. Griesbaver 
superintendent of that d th tired 4 ct. 30, p. 64 


Int 


hexas & Pa Da 


NEW YORK CENTRAL.—Grey K. Nelson 
Kiyn, deput tor eight int general attorney, De t, appoint 


attorney, Clevela 


ill or ¢ Cece 
G. C. Brooks red te Wesley A. Wilkinson 


NICKEL PLATE.—E. P. Cilley S. Shapiro 
CHESAPEAKE & OHIO.—Dr. R. R. B lor issistant fre it traff iene rate 
d h ] | , nat ht ? } 
pointed ¢ eveland, pre ted to " 
| a ee igers—rates there L. J. Schirmer 
I t ! t Ss, name issistant freig 
ai s i rates. R. §. Tolan, assistant 
Brandor neral freight agent ite eeds Mr 
R. M. Savodnik a M. G Schobal 
ELGIN, JOLIET & EASTERN.—William E. Dea imed ssistant genera 


issistant to ¢ ] et, | 


FORT WORTH & DENVER.—L. C. You NORTHERN PACIFIC.— ae A Gustafson 
pointe fr pointed manager of 


ogy to s e€ B. H maaiaie, publ tv depart 
Frank A. Smerke, t na L. L. Perrin, who 
Fort Worth. retire l 
PENNSYLVANIA.—Frank 
FRISCO.—Martin M. Pomphrey inager, Chesape 
name Md., transferred to the 


int 
succeeding Samuel W. Seeman 
iger o empilovee le ve 
RA Nov 6. p VY). 

GREAT NORTHERN.—Vincent P. Brown Louis T. Henderson, w: 

ight traft ive rate punky lic relations. Chi 


d 


ca 
SANTA FE.—I flex 

INTERSTATE COMMERCE COMMISSION son named chief 

followin have retire Lawrence B spit Asen 

“ste es examiner, sectior ngs este and P 

Bureau of Rates and Practice ; 

m.. Go James P Collins. - eer, $OO LINE.—John T. Hall ap; 


inhandle 
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. Bureau of ratl Elsie M Mulik, 


E. L. Guertin Martin M. Pomphrey 
CPR Frisco 


WABASH.—Joseph W. Neu, 
Pierre E 


Griffith 


Supply Trade 





William J. Ennis has been 
manavet nthe 


Sc ullin Steel Co 


Charles A. Taylor, manager, Washing 

trict, Exide Industrial Marketing Division 
Electric Storage Battery Co., has been name 
lanager, southeast region, Washington, D 
(... succeeding J. A. Klingensmith, retired 


rag E. Farrell has been appointed 
keting manager, Rubber Products divis 
Dayco Pos succeeding J. A. Conlon, recent 
named vice president of that division. M 
Farrell will coordinate all marketing activ 
in sales, distribution, and merchandising 
of industrial, igriculitural railway ind 


tive produc {< 


Dividends Declared 


CLEVELAND & PITTSBURGH.- regular 
ranteed, 87'/2¢, quarterly; 4 re guorontee 
50¢, quarterly, both payable Dec 1 to holder 
of record Nov. 10 

CLEVELAND, CINCINNATI, CHICAGO & ST 
LOUIS.—5 preferred, $1.25, quarterly, paid Oct 
31 to holders of record Oct. 20 

DENVER & RIO GRANDE WESTERN. —25¢ 
able Dec. 18 to holders of record Dec. | 

ERIE & PITTSBURGH. —87!2¢, quarterly 
Dec. 11 to holders of record Nov. 3 

GREAT NORTHERN. —75¢, quarterly 
Dec. 1 to holders of record Nov. 9 

—, CENTRAL 50¢, quarterly 
De 15 to holders of record Nov. 10 

KANSAS CITY SOUTHERN.—common, $1, a 
terly, payable Dec. 29 to holders of record N 
3 4 preferred, 50¢, quarterly payable J 
15, 1962, to holders of record Dec. 29, 1961 

MAINE CENTRAL —5 preferred, $1.25, acc 
payable Dec 1 to holders of record Nov 18 
MOBILE & BIRMINGHAM 4 preferred 
quarterly, payable Jan. 2 1962, to holder 
record Dec. 1, 1961 
NORFOLK & WESTERN.—S1, quarterly; $1, extre 
both payable Dec. 8 to holders of record Nov 
NORTHERN CENTRAL.—S$2. semiannual, payab! 
Jan. 15, 1962, to holders of record Dec. 29, 196 
ONTARIO & QUEBEC.—$3. semiannual 
Dec. 1 to holders of record Nov. 1 

PEORIA & BUREAU VALLEY.—$2.50, semiannuc 
payable Feb. 1, 1962, to holders of record Jan 

PHILADELPHIA & TRENTON —$2.50, quarter! 
payable Jan. 10, 1962, to holders of record 
Dec 

PHILADELPHIA, GERMANTOWN & NORRIS 

50, quarterly, payable Dec. 4 to holder 
record Nov. 20 

PITTSBURGH, YOUNGSTOWN & ASHTABULA 

preferred, $1.75, quarterly, payable De 
to holders of record Nov. 20 








LETTERS FROM READERS 





‘Seatrain’ Has Arrived 


mply that the unions and their leaders 
ire solely to blame for the unfortunate 
situation in the industry today. There 
has been altogether far too much short- 
sightedness on the part of all concerned 


in the operation and regulation of the 


Clerk, Eastern Railroad 


He Wants the 2 Bits 
Wisconsin 
To The Editor: 

“Veteran Non-Op” in your Oct. 2 
that non-ops are 
with their present pay. I would like to 
express the opinion of some 30 clerks 
n our local lodge. 

We have not found 2% of our 
members in agreement with veteran 
non-op. We fully realize that some of 
the union officials’ salaries are 
sive, but then so are some of the rail- 
officials’ salaries. Take the rail- 
road we work for. Our last pay raise 
five cents per hour with other 
fringe benefits, while the railroad offi- 
cials’ raise was a flat $25 per month. 

Salaries in industry in this part of 
the country exceed those of the rail- 
clerk and their benefits likewise 
are much better. For this reason many 
of our young men have left railroad 
employment to take jobs that would 
better their standard of living, and our 
management is well aware of this fact. 

As far as knowing about the 25- 
cents-per-hour increase in advance is 
concerned, we are sure that had veter- 
an non-op attended his local 
meetings and followed the activities of 
his local and general chairman he 
would have known in advance, what 
was going on. We are also sure the 
90% of non-ops this fellow says do 
not want a raise in pay were 
reluctant to accept past raises. 


issue says satisfied 


exces- 
road 


was 


TO id 


lodge 


never 


Local Freight Agent 


Local Freight Agent takes care not 
whether be believes the pro- 
posed raise will help, or hinder the rail- 
roads in competing for traffic—hence 
determining the number of clerical jobs 
ivailable. If his 30 clerks are reduced 
to 20, as a result of declining traffic, 
will that make the two-bits-an-hour a 
good bargain for the 10 cut-off clerks? 
Editor] 


tO Say 


How to Train Trainmen 
Florence, S.( 
To the Editor: 
[ enjoy reading “Railroading After 
Hours.” I have some doubts, though. 
ibout your October 2 paragraph, “Big- 


gest Pay to Slowpokes.” 

Several questions come to mind: Just 
why does this condition (i.e., conductors 
who voluntarily stretch out their runs 
into penalty overtime) exist? Is it en- 
tirely the fault of the employees? What 
can be done to eliminate this practice 
by future employees? 

Sometimes the conductors making the 
most money are those who bring in the 
most revenue, they are con- 
scientious in their work and give satis- 
faction to our customers 

I was hired as a trainman in 1941. 
I was promoted to conductor in 1944. 
When I was hired, I was given a letter 
saying: “Permit bearer to ride your 
train in order to learn the duties of a 
trainman,” Each train number I was 
to ride was listed and space provided 
for conductor to acknowledge I had 
completed the trip. I was required to 
ride almost two weeks with different 
crews—each trip, new territory, without 
pay. My personal expense was more 
than normal. I was then required to 
complete a written rules examination 
and, after this, I was required to stand 
an oral examination, purchase a stand- 
ard watch, pass a rigid physical exam- 
ination, and complete numerous forms 
before actually getting on the payroll. 
Six weeks passed before I received my 
first check. 

I rode with all men and 
had little chance to judge whether they 
were trying to be helpful, indifferent, 
or just plain contentious. As I look 
back on this experience, I can readily 
recall those who were proud of their 
skill as a “team,” and gave their best 
to every task. 

All employees could become better 
spokes in the wheel of railway service 
if they were given proper training and 
supervision, I personally feel it would 
be helpful if the students were assigned 
to a good steady team on a local freight 
for at least one week 

It seems odd to me to issue switch 
keys to new employees, permit them 
to work almost any after 
a rules examination, and not be better 
qualified for their work than some of 
them are. The train employee is en- 
trusted with the safe handling of many 
thousands of dollars worth of equip- 
ment and lading each trip. This re- 
sponsibility warrants a careful training 
program in order to best 


performance. 


because 


types ol 


assignment 


encourage 


Howard § 


Conductor, 


uv ‘addell 
ACL 


[Mr. Waddell’s suggestion is construc- 
tive. What do other readers think of his 
ideas?—Editor] 


November 13, 1961 RAILWAY AGE 








Market O 


Carloadings Drop 4.3% 


Below Previous 


Loadings of reve 
week ended Nov. 4 
cars, the Assoc 
Railroads announce 
Was a decrease 
4.3%, compare 
week; an increa 
% , compared 
ing week last year 
58.190 cars. ofr 
with the equivalent 


Loadings of 


Week’s 


nue freig 


week ended Oct. 28 


cars; the summary, 


Car Service Division 


REVENUE FREIGHT 
or the week ended 

District 1961 

Eastern 90,906 

Allegheny 102,894 

Pocahontas 

Southern 

Northwestern 

Central Westerr 

Southwestern 


Total Western 
Districts 


Total All Road 

Commodities 

Grain and grair 
products 


Livestock 
Coal 


Ore 
Merchandise |.« 
Miscellanec 
Oct. 28 

Oct. 21 

Oct. 14 

Oct 7 

Sept. 30 


Cumulative tote 

43 weeks 

PIGGYBACK ¢ 

U. S. piggyback 
week ended Oct. 2 
cars, compared wit 
corresponding 1960 
for 1961 up to Oct 
908 cars, compared 


the corresponding p 


IN CANADA, 


the seven-day perio 


totaled 75.390 cars 


68,517 for the 


period, according 


Bureau of 


hes 
tatistics 


Totals for Canada 
me. 2, 1961 
Oct. 21 1960 

Cumulative Totals 
Oct. 21 1961 
Oct 21 1960 


November 13, 1961 
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AAR, 


CARLOADIN 

Saturday 
1960 
86,281 
96.908 
48,929 

118.120 

88,9 
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ARLOADINGS. 
loading 
8 totaled 
1 11,586 

week. | 


~ 


8 to 
with 46] 
eriod of 

( arload 
1 ended O 


compa! 
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New Equipment 
FREIGHT-TRAIN CARS 


& Seaboard.—Ordered 1,100 freight cars at a total cost of approxi- 
mately $14,000,000. Deliveries will begin in February and will be 
completed during the spring of 1962. Seaboard also requested bids 
on 150 70-ton covered hopper cars to be used in transporting phos- 
phate rock. The 1,100-car order includes 500 70-ton steel box cars 
from Pullman-Standard at a cost of $7,600,000, to be equipped with 
roller bearings, cushion underframes, nailable steel floors, aluminum 
doors and special protective bulkheads; 100 90-ton, jumbo-type, roller- 
bearing covered hoppers at a cost of $1,400,000, 95 to be built by 
Magor and 5 by ACF; 300 70-ton open-top hoppers from Greenville 
Car at a cost of $2,500,000, and 200 70-ton steel woodchip cars, 
costing $2,500,000, also from Greenville Car. Seaboard President 
John W. Smith noted that steel woodchip cars are in increasing de- 
mand as part of the paper industry's wood conservation program. 
PASSENGER-TRAIN CARS 

& Westinghouse Electric Corp.—Received an order valued at ap 
proximately $4,750,000 to provide electrical equipment for 118 new 
subway cars being built for the New York City transit system by St 
Louis Car. 
PIGGYBACK 

& Missouri Pacifi 
back trailers 


Has placed in operation 64 additional piggy 
“to meet the growing requirements of shippers.” On 
order are eight additional tractors for over-the-road highway service 
provided by Missouri Pacific Freight Transport Co. 


FOREIGN 


& Argentina —Ordered 70 all-purpose, 1,200-hp diesel-electric 
locomotives from Montreal Locomotive Works at a cost of approxi- 
mately $14,000,000. The broad-gage DL-535 units are scheduled for 


delivery in 1962. 


New Facilities 


& Winnipeg. —ls_ considering construction of a  $265-million 
subway system to ease growing traffic congestion. Plans for the system 
are to be presented soon to the Metro Council, transit authority for 
the area. 


Capital Improvements 


& Northern Pacifu 
and new equipment in 1962. Included are $739,080 for ballasting 101 


Will spend $21,000,000 for improvements 


miles of main and branch-line track; $727,640 for bridges, culverts 
and trestles: $3,463,915 for relaying 42 miles of main-line track and 
40 miles of branch and secondary track; $2,124,835 for signal and 
interlocking improvements, including installation of CTC between 
Huntley and Billings, Mont., and between Spokane, Wash, and 
Kootenai. Ida.: $510,760 for communications, including installation 
of microwave between Seattle and Portland; $10,516,500 for new 
freight-car construction and improvements to existing equipment 





A Training 
Program for the 
Development of 
RR Supervisors 


Get Bigger Results... 


with Men Trained in RR Supervision — 


Now you can take a big step forward to improve human relations and 
solve operational problems...keep jobs running smoothly and effici- 
ently vith the aid of a carefully developed training program for 
supervisors and for men preparing for supervisory work. 


To meet the growing demand for just such a training program, a brand 
new two-year course in the fundamentals of supervision has been de- 
signed especially for railroad men by the Railway Educational Bureau. 


Here you have a home study course based on a highly specialized series 
of texts covering the latest methods of supervision. The first half deals 
with the human side of supervision; the second with the material side 
(costs, planning, etc.). Designed especially for railroad men, it is pre- 
pared in railroad language, deals with actual railroad situations. 


1d executives and department heads now can train designated 
personnel at moderate cost. The intensive two-year course includes 
library and consultation service. Order today or send for more complete 
information and price schedule. 


Railway 
Educational Bureau 


Mail this coupon: 


a es ce ce ce ES SS SS SS SS SS SD SD SD SD 


Railway Educational Bureau RA 10-30 
1809 Capitol Ave., Omaha 2, Ned 
[1 I would like to order the Railway Educational Bureau supervision course for 
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NIT League to Make 


Major Policy Decisions 


When the National Industrial Traf- 
fic League holds its annual meeting at 
Denver Nov. 16-17 its members will 
consider, and establish League policy 
on, committee recommendations con- 
cerning: 

a) Opposition to any legislation 
which would establish compulsory arbi- 
tration in labor matters in the trans- 
portation industry. 

b) Revision of the present rate-mak- 
ing rule policy. 

c) Application of Interstate Com- 
merce Act Section 203 (b) (6)—the 
agricultural commodities exemption. 

d) The proposed national Census of 
Transportation. 

e) Intrastate legislative motor car- 
rier routing restrictions, with specific 
reference to attempts to control indi- 
vidual routing of shipments by legisla- 
tive fiat within any state. 

Additionally, individual members 
have requested “reconsideration and re- 
vision” of League policy on the Com- 
modities Clause and on user charges 
for government-provided waterway fa- 
cilities. The present League position 
is tO Oppose continuance of the Com- 
modities Clause, and to endorse the 
principle of waterway user charges. 


New PFE Plan II Rates 
Offer Loading Incentives 


New rates for PFE’s proposed Plan 
II perishable piggyback service will be- 
come effective Nov. 20 (RA, Oct. 23, 
p. 8). With the new rates, PFE and 
its owning lines, Southern Pacific and 
Union Pacific, hope to provide greater 
flexibility in service to shippers and 
receivers and to meet competition 
from unregulated motor carriers. 

PFE has ordered 400 refrigerated 
trailers to handle frozen foods, fresh 
fruits and vegetables eastbound from 
California and Arizona to destinations 
generally west of the Missouri River. 
Westbound, the equipment will handle 
malt liquors, fresh meats and packing 
house products from midwestern points 
such as Dubuque, Des Moines and the 
Twin Cities and points west to Cali- 
fornia and Arizona. 

The proposed TOFC rates for east- 
bound movement of perishables, in- 
cluding refrigeration, are based on two 
trailers per flat car with incentives for 
increased minimum weight per ship- 
ment. At 50,000 pounds minimum the 
rate per hundred pounds will be $1.78 
to Kansas City, $1.86 to Minneapolis, 
$1.53 to Denver and $1.73 to Houston. 
The rate will decrease ten cents per 
hundred pounds as minimum weight 
per shipment increases to 60.000, 70,- 
000 and 80,000 pounds. 
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British Transit Men Tour U.S. 


“The motor car abhors a \ I Edrich, “I found it very impressive that forced to gear themselves to getting 
says London Transport Executive people are asking, ‘Why do we have people to and from work. There are 
chief commercial and public n do this?’ The habits of years have been also some business people traveling be 
Officer, R. M. Robbins. “If rapid transit thrown away. We came here to observe, tween the peaks. But nobody seems to 


tends to empty city streets, motor cal but people kept asking us what we do regard the shifting of casual passengers 


rush in to fill them To ke their I’ve been very much under cross-exa which in London, at least, accounts 


cities from being engulfed, Mr. R n mination as to what we do in London for a substantial proportion of revenues 
adds, transit men are being Nobody in America takes anvthing for as of much importance. 
continua:*y develop new ide th granted.” On their second point of inquiry 
are doing so. With regard to their specific goal the effect on cities of an over-emphasis 

With a new 11-mile subw yn the London Transport grou; her on auto highways and under-emphasis 
in the offing, a team of Lond information in all three areas of interest on rapid transit—Mr. Robbins com 
port officers has just completed ven In American transit technology, two ments restrainedly that no one seems 
week tour of United States ar na things were of special interest—the ac to have solved the problem yet. 
dian cities, comparing Americ celeration and deceleration rates of sub With London on the verge of the 
tice with that of London way equipment and San Francisco’s superhighway era, though, Mr. Robbins 
and looking for any new id plan to sell automatically tickets at dif comments on the frustration—in human 
might be helpful. The group w: led ferential fares for given distances and terms—over-emphasis on the motor car 
by B. H. Harbour, board me then to collect the right tickets at des can bring. “It should be the objective 
the LTE. The group included d tination. “This would be for us a very of planning, as I see it,” he says, “to 
tion, F. G. Maxwell, operat n important benefit from automation,” reduce the time people spend in being 
ager (railways) of | I says Mr. Robbins. “The point of the transported. It’s wasted time, in most 
civil engineer, maintenan ry nd thing that went to our hearts is that cases. What a terrible thing a child 
Mr. Robbins it is a differential fare.” faces being born in a motor city. How 

The London nsport 1 had Che flat fare in effect in most Ameri many hours, from cradle to grave, will 
three goals in mind in ti can transit operations seemed to the he sit behind the wheel of his motor 
America. They wante ' LTE group a practice that while it car when he does not want to, unable 
cifically into America ubw ech may have been inevitable has had very to serve any useful function?” 
nology. They wanted to se¢ in unhappy effects on the economic pos It may not have been true a few 
what was being done about { i tion of transit undertakings years ago, Mr. Robbins adds, but today 
streets from traffic and specific vhat “By the flat fare, which is continually “practically every responsible official we 
the effect on cities is of a tra rising,” says Mr. Robbins, “you are talked to, not only in transit but in 
tion of expressways dumping mo saying to casual short-distance riders, city planning and municipal govern 
tive traffic on city streets. And, finally in effect, ‘Keep Off.” The subways in ment, has said as a matter of convic 
they wanted to check standard r New York and elsewhere as well as tion that they can’t see any possible 
formance, so far as they ar a the transit operations all over the future for big metropolitan cities with 
able, of London Transport wit > country, he adds, seem to be almost out mass transport.” 
of American transit operatio 

In the course of their t1 
LTE group visited Los An in ai 
Francisco, Chicago, New York | Heineman Renews Rate Plea 
delphia, Toronto, Montreal 1g 


ve nd a number: 
ton, Cleveland and re C&NW Chairman Ben W. Heine He further proposed that railroads 


man, attacking proposals to restrict power to price should be subject only 
rail rate-making freedom, declared Jast to the regulation of the anti-trust laws 
week that minimum rate regulation by He declared that if this were to take 
the Interstate Commerce Commission place some marginal carriers would go 
is a curtailment of management func out of business but that private carriage 
tion of pricing in a competitive area would also tend to diminish 

everywhere we went, people a ilive “What 
and kicking. Practically he asked, “that warrants singling it out the various modes would find its appro- 
everybody is very active eyre doing 
a lot of thinking 


cities, The only ¢ 
rapid transit they missed 
because | 
Boston. 

“The encouraging and 
thing,” says Mr. Robbins, 


is there about this industry,” “In due course,” he said, “each of 
rom any other competitive industry in priate level subject to the restraining 


by a influence of the anti-trust laws against 
market mechanism, but by 11 wise men — sheer, predatory, below-cost price cut 


having its business allocated not 
ceived ideas to bits 
come up with new 2 having complicated cost data presented _ ting.” 
work. to them in a few quasi-judicial hear- Appearing with Mr. Heineman at 
“This is enormously I sive, = ings?” the Chicago debate were James F. Pink 
really,” Mr. Robbins adds LUS¢ Speaking at a Chicago Traffic Club ney, chief counsel, public affairs, 
the occupational disease of a ler forum Nov. 8 Mr. Heineman again American Trucking Associations, and 
is to jell the existing pattern, stick witl proposed that Interstate Commerce J. W. Hershey, chairman of the board, 
the status quo. The people we 1 ed Commission power to regulate rates on American Commercial Barge Lines. 
are overhauling everything, enc nd, the down side be removed. “I never The waterway and trucker spokes- 
and going on within the limitat t thought it destructive to improve effi men argued for less rate-making free 
funds and revenues availabl ciency, and lower rates to recapture dom to “preserve the inherent advan 


“In technical traffic or business.” tages” of all modes of transportation 
E I 
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NYC, PRR RESUME MERGER NEGOTIATIONS (Continued from page 9) 
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twentieth-century railroad scene. The 
only merger of major lines to have 
taken place in the recent past was that 
in which the Nashville, Chattanooga & 
St. Louis was merged into the Louis- 
ville & Nashville (RA, Sept. 9, 1957, 
p. 18). Studies were under way on 
several proposals, such as that for the 
even larger (with 24,000 miles) Great 
Northern-Northern — Pacific-Burlington- 
Spokane, Portland & Seattle and that 
Erie-Delaware, Lackawanna & 
Western-Delaware & Hudson, but even 
the most optimistic proponents of mer- 
gers conceded that bringing their plans 
fruition would be a long time in 
the future, 

When NYC-PRR merger talks were 
suspended in January, 1959, a change 
in the merger climate had already be- 
gun to take place. 

NYC President Perlman said, at the 
time of breaking off PRR talks, that 
when PRR-NYC discussions began, no 
other roads were interested, although, 
he emphasized, other roads had an 
opportunity to participate. As the NYC- 
PRR_ talks continued, Mr. Perlman 
noted, other groups began to show in- 
in mergers. A group of eastern 
met in Cleveland to discuss the 
“impact” of a PRR-NYC merger (al- 
though they denied they were contem- 
plating a counter merger) and five New 
England began to talk about 
merging a New England regional 
system. 

It was this change in climate, Mr. 
Perlman said, when he announced the 
1959 suspension of PRR-NYC talks, 
that led NYC’s board of directors to 
suspend studies with the PRR and in 
doing so to recommend that all eastern 
roads, through the ERPC, consider 
merging into “three or four systems of 
nearly balanced economic strength 
consisting of both large and small rail- 
Mr. Perlman added that if 
nothing came of these broader talks, 
he would like to with the 
PRR resumed. 

Nothing 


for 


tO 


terest 


roads 


roads 


into 


roads.” 


see studies 
at least nothing formal 
did come of NYC’s suggestion that 
ERPC sponsor studies of the possibility 
of merging eastern roads into three or 
four balanced systems. The seven roads 
(B&O, C&O, DL&W, D&H, Erie, NKP 
and Reading) that had met to consider 
the impact of a PRR-NYC merger an- 
nounced suspension of their own talks, 
and the New England roads suspended 
their discussions indefinitely, 

Nevertheless, the initial had 
been taken—and eastern railroad mer- 
gers were on their way. 

Of the seven roads that met at Cleve- 
land to consider the impact of NYC- 
PRR talks, two (Erie and DL&W) are 


ilready merged, and three more (B&O, 


steps 


C&O and NKP) are involved in merger 
proposals now before the Interstate 
Commerce Commission for approval. 
Both the New York Central and the 
Pennsylvania have also appeared at ICC 
hearings on merger proposals 

NYC-PRR talks were suspended. 

Mr. Perlman, in announcing the 1959 
suspension of talks with the PRR, had 
suggested that two alternatives to a 
merger of NYC with PRR might be 
preferable: coordination of facilities of 
the two roads, and/or realignment of 
eastern roads into “three or four sys- 
tems of nearly balanced economic 
strength—consisting of both large and 
small railroads.” 

PRR Chairman Symes commented 
following NYC’s 1959 announcement, 
“Quite frankly I am disappointed .. . 

I too, am pleased with the results of 
the studies, but am amazed to the 
lack of any definitive action by them 
in connection therewith. It is well recog- 
nized throughout the industry that co- 
ordination facilities 
stitute for corporate 
were, the question of mergers 
not now be considered.” 

If coordination was found wanting 
an alternative to merger, mergers 
themselves suffered no such disadvan- 
tage. 

The first major merger to follow the 
1959 suspension of NYC-PRR_ talks 
was that of the Virginian into the Nor- 
folk & Western, which took effect on 
Dec. | of that same year (RA, Dec. 7, 
1959, p. 40). Second major merger to 
be consummated was that of the Erie 
and the DL&W into the Erie-Lacka- 
wanna, which became official on Oct. 
17, 1960. 

The speed with which these mergers 
were proposed, approved and carried 
out suggested that mergers could no 
longer be considered only remote 
possibility. And plans 
were quickly announced. 

Chesapeake & Ohio proposed to ac- 
quire control of and eventually merge 
with Baltimore & Ohio, thereby creat- 
ing an 11,033-mile system in the East. 
New York Central asked to be included 
in the C&O-B&O tie-ups, and—failing 
to get C&O approval to a three-way 
proposition—sought to obtain approval 
of B&O stockholders merger of 
B&O with NYC. 

In a contest of rival exchange offers 
for B&O stock, C&O came out ahead 
of New York Central. Hearings before 
the ICC on competing applications of 
C&O and NYC for control of B&O 
were opened June 19, recessed in July 
and reopened Sept. 11 

Meanwhile, the of another 
merger proposal began to take shape 
“balanced system.” The 


since 
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Norfolk & Western 
Nickel Plate be mergex 
that the new road leas 
Since N&W and NKP 
PRR’s Sandusky line 
chased as a connectir 
Central and Erie-Lac 
tervened asking to 
proposed merger (RA, Ay 

The N&W NKP-Wabash 
was labeled by 
sylvania_ fa ( I 
owned about one-third of N&W 
and controlle the Wabash. Px 
vania, which after NYC. talk 
suspended, bec formally 
in only one control proposal 
cation to acquire, through excl 
stock, the remaining stock of 
Valley in addition to the 
stock it ilready owns 
charge 

Norfolk & Western's wi 
talk inclusion in the “family 
shorter eastern roads as Erie-I 
wanna and Pittsburgh & West \ 
(RA, Oct. 30, p. 59) went far 
removing opposition by othe 
N&W's plans, but the New Y¥ 
tral’s place in the eastern m 
ture remained uncertain 

Last week’s joint announcem 
NYC and PRR broug 
focus again While 
and PRR would be bis 
the presently proposed eastert 
(B&O-C&O would be 11.03 
N&W-NKP-Wabash-Erie-l 
would be 10,600 miles con 
NYC-PRR’s 20.131 miles). 
still be smaller thar : 
svstem proposed 
Northern Pacific & 


B&M Creates Systems 
And Research Department 


Boston & Maine last week 
the creation of a new Systems 
search Department that will 
a concentrated systems dev 
service and electronic hardw 
tion program on a company-wid 

B&M President P. B. McG 
the department wil 
a computer system installed 
year. “New data collection syste 
be implemented to provide mat 
a level of operations control 
cision-making and long-range p] 
he added. “Research functions 
tinue to supply the railroad 
most modern methods, equipm 
related information available to 
dustry.” 

Director of the new departn 
Alburn J. Connell, fort 


methods and research 
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READY FOR ROCKIES: D&RGW «¢ 


oe 


xpects three units to outperform five. 











SOUTHERN PACIFIC 
# 


OVER THE SIDE, SP 


9002 


from hold of S. S. Christen Smith 


Diesel-Hydraulics Arrive 


] 


German - built diesel - hydraulic 
road freight locomoti 
were unloaded from 
Houston, Tex., on Oct 
last week, reached 
out of which they 
be operating. Scheduled 
tain service on both roads, 
Southern Pacific locomotives w 
apparently be based at Roseville, 
Cal., for runs over the Sierras; the 
three Denver & Rio Grande West 
ern units were in Denver for test 
ing in the Rockies. “Our three units 
coupled will do about the same job 
we are now doing with five IRE 
hp diesel electrics, but will 
job faster,” A. N. B 
D&RGW’'s assistant chief 


ical officer predicted. Rated 


4,000-hp each, these are the first 


high-capacity diesel locomotives 
with hydraulic transmissions to be 
operated in the U.S.; they are the 
first foreign-built locomotives pur- 
chased by U.S. railroads in over a 
half century. The diesel-hydraulic, 
a very popular locomotive with 
some European railroad systems, 
vill be receiving its first test under 
U.S. operating conditions. Follow- 
ing completion at the Krauss-Maf- 
fei plant in Munich, West Ger- 
many, these locomotives were test- 
ed in Germany and Austria prior to 
shipment to the U.S. (RA, July 
24, p. 20). Each of the 165-ton 
units has a pair of high-speed May- 
bach engines, each of which pow- 
ers one of the two 3-axle trucks 





You Ought 


All railroad carbuilding operations of 
ACF Industries will be consoli- 
lat nt of its American Car 

vision plants—Mil- 
Huntington, W. Va. and 

The Berwick, Pa.., 

ifter com- 

rk back- 

tank 

ll be 

d at 
Says 
chair- 

ill have 
innual 

lat 
plus 
to 

S well 
future 

vill not 

Taylor 


James 
gen- 
which 
uipment 
vas a 


on- 


Experimental fare reductions on rail 


commuter lines may be subsidized 
by the federal government to de- 
termine if lower fares would bring 
more riders, says Dr. Robert C. 
Weaver, administrator of the 
Housing and Home _ Finance 
Agency. The experiment would 
be a pilot project under the urban 
transportation provisions of the 
1961 Housing Act. Also being 
considered is a plan for creating 
additional parking facilities on 
commuter lines. 


“Super-annuated jalopies” are clog- 


ging U. S. rails because of restric- 
tive government policies which dis- 
courage the purchase of new roll- 
ing stock, the American Railway 
Car Institute told the U. S. Treas- 
ury Department. ARCI Executive 
Vice President Walter Renz called 
on the Treasury to grant a 15- 
year maximum depreciation rate 
for railroad cars. 


Railroads are forced to “operate a 


1961 business under 1920 regu- 
lations,” U. S. Rep. James E. Van 
Zandt (R.-Pa.) told the Eastern 
Group, Purchases and Stores Di- 
vision, AAR, at Philadelphia last 
week. Calling for more rate-mak- 
ing freedom to permit the indus- 
try to thrive, the Congressman 
noted: “Many cities that have 
allowed their rail lines to disap- 
pear are belatedly finding out that 
they will have to be rebuilt, and 
at far higher cost.” 


Canadian National and Grand Trunk 


Western have joined North Amer- 
ica Car Corp.’s NITX car leasing 
pool. This action brings to 13 the 
number of railroads in the pool 
and also marks Grand Trunk’s 
entry into the field of piggyback 
and the rail transport of auto- 
mobiles. 


“Railroads of Tomorrow” is_ the 


theme of the 16th annual Railroad 
Management Institute to be held 
Jan. 8-18, 1962 at American Uni- 
versity, Washington, D. C. The 
institute will examine “what can 
and should be done by govern- 
ment, labor, shippers and by the 
railroads themselves” to revitalize 
the industry. Transportation and 
business leaders, including AAR 
President D. P. Loomis, will serve 
as lecturers and discussion leaders. 


“The specter of nationalization hangs 


more heavily over portions of the 
American transportation system 
today than at any time since the 
dark depression days of the mid- 
thirties,’ Harold F. Hammond 
told last week’s meeting of the 
Conference of National Organiza- 
tions in Miami Beach. Mr. Ham- 
mond, executive vice president of 
the Transportation Association of 
America, added: “If those indi- 
viduals shouting for nationaliza- 
tion of transportation are to be 
quieted and trends in that direc- 
tion are to be reversed, the general 
public and the government, both 
federal and state, will have to 
show greater concern about the 
plight of the common carriers and 
take positive steps to reverse the 
present trend.” 


REA express has received permis- 


sion from ICC to postpone effec- 
tive date of its container rate to 
Jan. 12, to permit more precise 
study of relationship of container 
rates to carload freight rates. The 
action followed decision last week 
by ICC’s Board of Suspension not 
to suspend the rate. 


First non-railroad officer elected to 


the board of REA Express is C. E. 
Woolman, president and general 
manager of Delta Air Lines. Be- 
cause of REA’s indirect air-car- 
rier status (through Air Express 
service), Mr. Woolman’s election 
is subject to approval by the CAB. 


Joint rail-truck rates filed last week 


by the Bangor & Aroostook and 
Fox & Ginn, Inc. may double the 
railroad’s less-carload business, 
says W. Gordon Robertson, BAR 
president. The rates, said to be 
the first such joint venture in the 
area, become effective Dec. 4. The 
new service applies only to ship- 
ments between northern Maine 
and southern and central Maine. 
The rail portion of the joint move- 
ments will be handled through 
Northern Maine Junction. Local 
delivery to customers in northern 
Maine and pick-up of southbound 
traffic will be handled by BAR 
trucks. LCL shipments for south- 
ern Maine will be trucked to 
Northern Maine Junction by Fox 
& Ginn. There will be no change 
in present rail LCL service, nor in 
truck service by Fox & Ginn. 
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sities Looking? CLASSIFIED ADVERTISEMENTS 


for a job? for a man? 





2 
use this space to get reliable leads, quicker results 50 REBUILT TWIN HOPPERS 


FOR SALE OR LEASE 


New Floors and Sides Ready for Service 


EMPLOYMENT OPPORTUNITIES SECTION 


Railway Age, 30 Church St., New York 7, N.Y. 
y “9 - a Cars can be Inspected at our Plant 


GREENVILLE STEEL CAR COMPANY 


Greenville, Pa. 
Phone: JUniper 8-7000 








Are you getting your money’s worth from your present 
Training Program? 


Do you have an effective Manager ent Development 
Program in effect now? 








Read this nen book of importance to all railroad Robert W. Hunt Company SALE OR RENT 


evecutives! ENGINEERS 50 Ton, Whitcomb Diesel Elec- 
<3 Inspection—Teste—Consultation tric Locomotive. New 1951 


All Railway Equipment 65 Ton Porter Diesel Electric 

. Locomotive, 400 H.P. Cum- 

MANAGEMENT DEVELOPMENT Py gy Reena mins Super-Cherged Engines 
In a Changing World CHICAGO 7 B. M. WEISS COMPANY 


Ail Principel Cities Girard Trust Bldg. 
. ‘ . . . Philadelph 2. Pa. 
by George N. Daffern iladelphia a 








The problem of executive development in American industries 
is now acute. It threatens the very future of some of these indus- EUROPEAN INFORMATION 
tries. How can top management best develop management talent Atak an dened gr Ph Off-duty reading for railroad men 
equipped | to contend successfully the many problems of . ert 1] —"European Railways” magazine. 
tomorrow's transportation? ype f « eering and i > Quarterly, illustrated, interesting 
This new book is addressed to the central problem behind this CIO i ir l Ope t —includes features on East & 
question. It is mot offered as a final answer to a complex prob- x - apy ns erg es West Europe. Only $2.50 a year, 
lem, but as an honest and sincere n ution to the thinking of senaret . ant dened velirned $4.50 two years or send $1 for 
corporate executives on a problem of ymmon concern. tines nst tion. 3 sample copies. (Pay by check 
or Int. Money Order). European 
Railways. 146 New Cavendish 
St., London W.1., England. 


The author was for some time 
tional Railway Personnel Section at 
Management training program wh 
and favorable comment. Mr. Daffert 
a prominent management consulting firm 
the training problems of the railroads 
value to transportation personne! 


nager of the Canadian Na 
lontreal and there devised a 
attracted particularly wide 
presently associated with 
His special knowledge of 
makes this volume of unique 

















Here are challenging issues deve in Management Devel- 
opment in a Changing World 


@ Is management “Know Why” « Know How’’? 


@ Should management training lanted toward improvement A ti ’ / 
of the individual? or improvement of the job being done? ver isers nd ex 
@ How can a performance appraisal procedure be organized? 
@ Why are some present practices of many industrial manage- 
ments inadequate to cope with the demands of competition? 


@' On what basis do you select personnel for added responsi- 
bilities? 
@ Two significant actual case 


studie what they show, how to 
benefit from them 


@ The reasons why management men want to change their jobs 


@ Performance appraisals among middle management in Rail 
roading 





This book has been sponsored by 
Institute and was produced under 
Institute’s Committee on Executive 


the Railway Progress 
the supervision of the 
Development 





Management Inventory r Appendices 
121 pp., cloth bound, $4.00 per copy. 


Return the coupon for yo personal copy 


SIMMONS-BOARDMAN BOOKS 
Dept. 11-13-61 
30 Church Street, New York 7, New Y<« 


- 


Send a copy of MANAGEMENT DEVELOPMENT IN A 


CHANGING WORLD. $4.00 herewit bill me 


Name 
Street 
City, State 


SAVE! Remit with order pay postage 
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Umbrella or 


Shillelah? 


nest maiden whose only 
ymeliness, the railroads (as 
concerned) also face the 
that is, their ability to 
vement of all varieties of 
nomic cost than any other 
| with this highly valuable 
move a fully loaded car 
increase above the cost of 
loaded or not loaded at 
indle multiple cars at con- 
those handled singly. 
regulation, of the right to 
tition of their superior line- 
re out of the competitive 
ctly what has happened to 


similarly intervene to 
herent advantage” of truck 
sists in direct door-to- 
ster than railroad service); 
nd loading requirements. 
transportation may serve 
great deal of the rail- 

n the line haul. But regu- 
n any way the full com- 
tural advantages of truck 
restricting or destroying 
ntage of line-haul economy 


nd highway carriers have 
tic campaign against so- 
” by railroads, demand- 
costs” be used as the 
They repeatedly accuse 
Commission of siding with 
ilroads to reflect their rela- 
rate-making, as indeed the 
to Sec. 15a(3) of the 


recent ICC rate decisions, 
criticisms of water and 

iy the ICC is regulating 
ted. For example, several 
1 the water lines to be the 
forbidden railroads to 

ter line rates, even where 
so at a profit. In one such 
of phosphate rock from 
vored water carrier was a 


bulk carrier—hence not subject to ICC jurisdiction. 
Nevertheless, the Commission protected this un- 
regulated water carrier from competition by rail- 
roads, even though it could not have prevented the 
water carrier from undercutting the railroad rates, 
if the water carrier desired to do so. Regulation of 
competitive rates is strictly a one-way street for the 
railroads, with no effective restrictions at all on 
their rivals. 

In a case decided October 24, the [CC’s Division 
2 (Commissioner Freas dissenting) ordered rail- 
roads to cancel reduced rates on brandy from the 
Pacific Coast to eastern destinations, the rates having 
been protested by water carriers. The proposed rail- 
road rates were admittedly highly compensatory. 
It is difficult to find a reason for such a decision as 
this. unless it be that the Commission is sensitive 
to the propaganda campaign by water lines and 
truck operators against “selective rate-cutting” by 
railroads; and is inclined to save Congress the chore 
of enacting $.1197, by regulating railroads just as if 
that legislative proposal to repeal Sec. 15a(3) were 
already on the statute books. 

The situation of the railroads under regulation 1s 
like that of the innocent party in an automobile ac- 
cident, who is made to appear guilty by the loud talk 
and the wild accusations of the fellow who actually 
was at fault. Railroads are always the victimized party 
in these competitive rate cases. They are the victims 
because, in most such litigation, they are the only 
party the regulators can restrain or punish—two- 
thirds of their highway competition and some 90% 
of their water competition being free from regulatory 
restraint. 


TIME TO STRIKE BACK 


Thus, the rate “umbrella” continues to be 
brandished with unrestrained vigor by the regulators 
against railroads and in favor of their rivals. It is 
an error to use an inoffensive term, such as um- 
brella, to characterize so dangerous a weapon— 
it’s more like a shillelah. And, meantime, in two or 
three speeches per week (as everybody who reads 
the transportation news in the daily papers knows) 
a systematic propaganda campaign, as skillful as it is 
mendacious, is going on to intimidate the Commis- 
sion into making more and more decisions which 
conform to the spirit of $.1197, that so far has not 
been approved by Congress. It’s about time the rail- 
roads—the real and only victims of rate regulation 
—let themselves be heard louder and more often 
on this issue. 

When railroads fall into the hands of government, 
they never have to operate under the restraints that 
burden them in this country. It’s time that this fact 
were made more generally known among opponents 
of socialization. 
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“Why mess with 


a muzzle-loader ? 


IN 10 SECONDS WITH 
tIDGE OF NEBULA’ EP 1! 


NEBULA EP 1 multi-use grease i welding or seizure caused by extreme 


usefulness of this versatilelubricant 
cartridges makes it pos pressures. Unlike many greases Nebula EP is one of many ad- 
load grease guns in 10 seconds or which soften when heated, Nebula vanced Esso products designed to 
less. There’s no messy handling, EP maintains approximately the help increase efficiency. Your Esso 
chance of contamination, a ou’re same consistency at both moderate Representative adds the important 
sure of a full charge every time! and high temperatures. Non-corro- ingredient of personalized service 

Nebula EP helps prevent exces siveness, water resistance, and good Give him a call, or write to us at 15 
sive wear from heavv loads; resist adhesive properties increase the West 5lst St., New York 19, N.Y. 
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Automatic Train Operation ? 


It IS already here. lhe knowledge, tech- in service—principles fundamental as fail-safe 
niques vare to 


lay—at GRS. signaling, sophisticated as today’s space age 

omatic train is at electronics. GRS Automatic Train Operation is 
| operation at the new concept of integrating the basic tools 

uses a standard of past and present technology. 

cars, runs on Automatic railroading is not a dream for the 

yn your railroad. future—it is a practical, cost-cutting reality, 
ul been proven available today. 


~~ 


Write for Bulletin 197. 


GENERAL RAILWAY SIGNAL COMPANY 


ROCHESTER 2, NEW YORK 
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